Updated Procurement Plan

Basic Data

Project Name: Greater Mekong Subregion Southern Economic Corridor Towns Development Project

ADB Financing: US$ 37,000,000
Cofinancing (ADB Administered): US$ 10,900,000
Non-ADB Financing: US$ 6,880,000 B

Project Number: 43319-033 Approval Number: 2983/8265/0334/0335
Country: Cambodia Executing Agency: Ministry of Public Works and
Project Procurement Classification: Category A Implementing Agency:

Project Procurement Risk: Low NA

Project Financing Amount: US$ 54,780,000 Project Closing Date:

Original: 30 June 2019
Revised: 30 June 2021

Date of First Procurement Plan: 10 December 2012 Date of this Procurement Plan: 26 April 2018
A. Methods, Thresholds, Review and 18-Month Procurement Plan
1. Procurement and Consulting Methods and Thresholds

Except as the Asian Development Bank (ADB) may otherwise agree, the following process thresholds

shall apply to procurement of goods and works.

Procurement of Goods and Works

Method Threshold Comments
International Competitive Bidding for Goods US$ 1,000,000 and Above
The first language version of
National Competitive Bidding for Goods Beneath that stated for ICB, Goods National Competitive Bidding is
subject  to prior  review,
thereafter post review.
) The first language version of
Shopping for Goods Below US$ 100,000 shopping is subject to prior
review, thereafter post review.
International Competitive Bidding for Works US$ 3,000,000 and Above
The first language version of
National Competitive Bidding (NCB) for Works Beneath that stated for ICB, Works National Competitive Bidding is
subject to  prior  review,
thereafter post review.
The first language version of
Shopping for Works Below US$ 100,000 shopping is subject to prior
review, thereafter post review.

Consulting Services

Method Comments
Consultant's Qualification Selection for Consulting Firm Prior review
Quality- and Cost-Based Selection for Consulting Firm Prior review

Individual Consultants Selection for Individual Consultant Prior review




The following table lists goods and works contracts for which the procurement activity is either

2. Goods and Works Contracts Estimated to Cost $1 Million or More

ongoing or expected to commence within the next 18 months.

Package
Number

General Description

Estimated Value
(US$)

Number of
Contracts

Procurement
Method

Review
(Prior/ Post)

Bidding
Procedure

Advertisement
Date
(quarter/year)

Comments

Cw-07

Poipet Wastewater
Treatment Subproject
(Drainage)

2,980,000

NCB

Prior

1S1E

Q1/2018

Prequalificatio
n of Bidders:
N

Domestic
Preference
Applicable: N
Bidding
Document:
Based on
SOP/PM of
Cambodia

CW-08

Bavet Wastewater
Treatment Subproject
(Drainage)

6,000,000

ICB

Prior

1S1E

Q3/2018

Prequalificatio
n of Bidders:
N

Domestic
Preference
Applicable: N
Bidding
Document:
Small Works

CW-09a

Poipet Wastewater
Treatment Subproject
(Sewerage)

5,570,000

ICB

Prior

1S1E

Q3/2018

Prequalificatio
n of Bidders:
N

Domestic
Preference
Applicable: N
Bidding
Document:
Small Works

CW-12

Poipet Wastewater
Treatment Subproject
(Mechanical Plant)

6,000,000

ICB

Prior

1S2E

Q3/2018

Prequalificatio
n of Bidders:
N

Domestic
Preference
Applicable: N
Bidding
Document: ADB
SBD
Procurement of
Plant December
2016

The following table lists consulting services contracts for which the recruitment activity is either

3. Consulting Services Contracts Estimated to Cost $100,000 or More

ongoing or expected to commence within the next 18 months.

Package
Number

General Description

Estimated
Value

Recruitment
Method

Review
(Prior/
Post)

Advertisement
Date
(quarter/year)

Type of
Proposal

Comments




4, Goods and Works Contracts Estimated to Cost Less than $1 Million and Consulting
Services Contracts Less than $100,000 (Smaller Value Contracts)

The following table lists smaller-value goods, works and consulting services contracts for which the
activity is either ongoing or expected to commence within the next 18 months.

Goods and Works

Package General Estimated Number of Procurement Rev_lew Bidding AT
A" (Prior/ Date Comments
Number Description Value Contracts Method Procedure
Post) (quarter/year)

Consulting Services

Package General Estimated Recruitment Review (Prior/ Advertisement Type of
- Date Comments
Number Description Value Method Post) Proposal
(quarter/year)
B. Indicative List of Packages Required Under the Project

The following table provides an indicative list of goods, works and consulting services contracts over

the life of the project, other than those mentioned in previous sections (i.e., those expected beyond
the current period).

Goods and Works
Estimated Estimated Review A
F;f:ﬂ':iif General Description Value Number of Proc':;;r:) Znt ) Pr?a:.::il:?e Comments
(cumulative) Contracts (Prior/Post)
Equipment (Rubber wheel
backhoe 2 units, Crane
mounted truck: 2 units,
Vacuum truck: 2 unit, High . .
G-08 pressure cleaner (jetg 450,000 1 NCB Prior 1S1E Subject to the
cleaning machine for availability of funds
sewer/storm drain): 1 unit,
Traffic sign: 16 units and
Traffic corner: 40 units)
Poipet Solid Waste Subject to the
CW-09b Management Sub- 6,230,000 1 ICB Prior 1S1E availability of
project funds
_ Neak Loeung Flood : Subject to the
CW-10 Control Subproject 3,980,000 1 ICB Prior 1S1E availability of funds
CW-11 Battambang FIc_)od Control 2,090,000 1 NCB Prior 1S1E S_ubj_e_ct to the
Subproject availability of funds




Consulting Services

Package e =SAlEl Recruitment Review Type of
General Description Value Number of ) Comments
Number - Method (Prior/Post) Proposal
(cumulative) Contracts
NA
C. List of Awarded and On-going, and Completed Contracts
The following tables list the awarded and on-going contracts and completed contracts.
1. Awarded and Ongoing Contracts
Goods and Works
. Awarded Advertisement | Date of ADB
Package General Estimated Procurement Approval of
et Contract Date Comments
Number Description Value (US$) Method Contract
Value (US$) (quarter/year) Award
Taing Cheng Oing
Battambang Construction &
i Import Export Co.,
cwoz | o Materials 480,000 424,991.84 NCB 08-May-2017 07-Jul-17 P
ecovery Facility
Subproject (VO1=
US$465,709.30)
Taing Cheng Oing
Bavet, Materials Construction &
’ | rt E t Co.,
CWO03 Recovery Facility 420,000 389,826.64 NCB 08-May-2017 07-Jul-17 mpo L>t(gor ©
Subproject
(VO1=
US$418,848.05)
Taing Cheng Oing
Poipet Materials Construction &
| rt E t Co.,
CW04 | Recovery Facility 490,000 359,571.12 NCB 08-May-2017 07-Jul-17 meer T 0
Subproject
(VO1=
US$615,442.65)
I\?\?etltsi:v?:tr;?' Beijing Urban
CW-06 T 12,000,000 9,368,943.03 ICB Prior 03-Jan-18 Construction Group
reatment
s ) Co., Ltd
ubproject
MTA Construction
Bavet Urban Co., Ltd and
CW-05 Roads Subproject 9,900,000 7,674,956.00 ICB Prior 13-Feb-18 Xinjiang Bei'xin
Road and Bridge
Group Co. Ltd (JV)
Services
Advertisement DEI® @7 ALz
Package General Estimated Awarded Recruitment Date Approval of O REERS
Number Description Value Contract Value Method Contract
(quarter/year) A
ward
NJS Consultants
Project Co., Ltd.
Implementation Vo7
CS-01 Support and 2,480,000 2,222,490.00 QCBS Q1/2013 31-JUL-14 _
C i =US$2,59,2690
apacity
Development VO8
=US$2,897,629.50




Services

Advertisement eI @lf ALl
Package General Estimated Awarded Recruitment Date Approval of e
Number Description Value Contract Value Method Contract
(quarter/year)
Award
Construction Contract with RDC
CS-03 Supervision 1,750,000 1,229,250.00 QCBS Q3/2015 05 Jan 17 (lot1= US$ 825,950, &
Consultants Lot2= US$297,300)
National .
CS06 | Environmental 60,000 40,934.00 Ics Q1/2016 18 Aug 16 | Contract with Mr. Bun
Specialist
National .
CS-05 | Procurement 72,000 27,508.00 Ics Q1/2016 9 June 16 Sontract with Mr
Specialist 9
Financial .
CS-04 Management 72,000 32,660.00 ICS Q1/2016 9June 16 | Contract VE\)";*F‘ Mr. Mao
Specialist
2. Completed Contracts
Advertisem Date of ADB
Package General Estimated bty Procurement B Approval of Date of
et Contract Date : Comments
Number Description Value Method Contract Completion
Value (quarter/year Award
)
Procurement of RMA
G-01 Vehi 200,000 166,800.00 NCB 08-Apr-2015 06 Jul 2015 29-Jan-16 (Cambodia)
ehicles
Co., Ltd
G-02 Procurement of 90,000 94,460.00 Shopping | 26-Mar-2015 N/A 30-Nov-15 | NEEKA Limited
Office Equipment
Shopping )
G-03 Procurement of 35,000 24,945.00 without N/A 11-Nov-2015 |  18-Apr-16 LC Office
Office Furniture - Furniture Shop
advertising
Shopping KROI KOR
G-04 |BavetTransformer| 5, 11,626.00 without NA NA 31-Aug-15 Electricity
3 phase-100kva -
advertising Supply
G-05 UAV (Drone) 45,000 78,045.00 Shopping | 26- Mar-15 NA 30-Jun-16 E"é\éoftTdAR
Shopping TAING CHENG
PMU Office h ONG
CW-01/1 Renovation 15,000 15,091.31 adv://grr]t(i)suitn NA 8-Jan-15 25-Jan-16 CONSTRUCTI
9 ON CO. LTD.
) Shopping
cw-o1/2 |Battambang Office] g 54, 9,344.80 without NA NA 24-Mar-16 vong
Renovation - Reaksmey
advertising
. . Shopping T.M.3
CW-01/3 P;'pet Office 7,000 7,049.00 without NA NA 25-May-16 | Consulting Co.,
enovation S
advertising Ltd.

5




Advertisem Date of ADB
Package General Estimated éwarded Procurement CIi: Approval of Date of
et ontract Date : Comments
Number Description Value Method Contract Completion
Value (quarter/year Award
) Shopping
CW-01/4 Nea‘éme“”g. Officel 9 900 9,990.00 without NA NA 21-Apr-16 Y.S.B.
enovation -
advertising
Chhun Nary
) Shopping Import Export
cw-o1s | Bavet Office 5,000 5,760.00 without NA NA 12-Jul-16 Co., Ltd.
enovation - )
advertising Construction
Co. Ltd.
Accounting Shopping BIZDIMNSION
G-06 s 3,000 2,595.00 without NA NA 26-Sep-16
oftware - CO.,LTD
advertising
Supply &
Installation of .
G-07 Parts for Ford 6.000 6151.33 Shppplng RMA .
- , . without NA NA 21-Feb-17 (Cambodia)
Ranger Plate advertisin Co., Ltd
No. State 25 9 ” )
2-0607
consultants FCG
CS-02 for all 10 1,151,000 1,137,175.00 QCBS Q3/2014 19-OCT-15 19Jun-17 International
subprojects Ltd.
D. National Competitive Bidding
A. Regulation and Reference Documents
1. The procedures to be followed for national competitive bidding shall be those set forth for
the "National Competitive Bidding" method in the Government's Procurement Manual
issued under Sub-Decree Number 74 ANKR.BK, updated version dated 22 May 2012 with
the clarifications and modifications described in the following paragraphs. These
clarifications and modifications are required for compliance with the provisions of the
Procurement Guidelines.
2. For the procurement of ADB financed contracts under National Competitive Bidding (NCB)
procedures, the use of harmonized national bidding documents (NCB and National
Shopping) developed in consultation with development partners including ADB, is
mandatory except where the Government and ADB have agreed to amendments to any
part of the documents. The Procurement Manual also advises users to check the ADB
website from time to time for any update on ADB documents, which form the basis, among
others, of the existing harmonized national bidding documents.
B. Procurement Procedures

1. Application

Contract packages subject to National Competitive Bidding procedures will be those
identified as such in the project Procurement Plan. Any change to the mode of
procurement of any procurement package in the Procurement Plan shall be made through
updating of the Procurement Plan, and only with prior approval of ADB.2. Sanctioning

2. Sanctioning

Bidders shall not be declared ineligible or prohibited from bidding on the basis of barring
procedures or sanction lists, except individuals and firms sanctioned by ADB, without prior
approval of ADB.




3. Rejection of all Bids and Rebidding

The Borrower shall not reject all bids and solicit new bids without ADB's prior concurrence.
Even when only one or a few bids is/are submitted, the bidding process may still be
considered valid if the bid was satisfactorily advertised and prices are reasonable in
comparison to market values.

4. Advertising

Bidding of NCB contracts shall be advertised on the ADB website via the posting of the
Procurement Plan. Borrowers have the option of requesting ADB to post specific notices in
the ADB website.

C. Bidding Documents

10.

11.

12.

13.

5. Use of Bidding Documents

The Standard National Competitive Bidding Documents provided with the Government's
Procurement Manual shall be used to the extent possible both for the master bidding
documents and the contract-specific bidding documents. The English language version of
the procurement documents shall be submitted for ADB review and approval in
accordance with agreed review procedures (post and prior review) as indicated in the
Procurement Plan. The ADB-approved procurement documents will then be used as a
model for all procurement financed by ADB for the project.

6. Bid Evaluation

Bidders shall not be eliminated from detailed evaluation on the basis of minor, non-
substantial deviations.

A bidder shall not be required, as a condition for award of contract, to undertake
obligations not specified in the bidding documents or otherwise to modify the bid as
originally submitted.

7. Employer's Right to Accept or Reject Any or All Bids

The decision of the Employer to accept or reject any or all bids shall be made in a
transparent manner and involve an obligation to inform of the grounds for the decision
through the bid evaluation report.

8. ADB Policy Clauses

A provision shall be included in all NCB works and goods contracts financed by ADB
requiring suppliers and contractors to permit ADB to inspect their accounts and records
and other documents relating to the bid submission and the performance of the contract,
and to have them audited by auditors appointed by ADB.

A provision shall be included in all bidding documents for NCB works and goods contracts
financed by ADB stating that the Borrower shall reject a proposal for award if it determines
that the bidder recommended for award has, directly or through an agent, engaged in
corrupt, fraudulent, collusive, or coercive practices in competing for the contract in
question.

A provision shall be included in all bidding documents for NCB works and goods contracts
financed by ADB stating that ADB will declare a firm or individual ineligible, either
indefinitely or for a stated period, to be awarded a contract financed by ADB, if it at any
time determines that the firm or individual has, directly or through an agent, engaged in
corrupt, fraudulent, collusive, coercive or obstructive practices or any integrity violation in
competing for, or in executing, ADB-financed contract.



