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Second Greater Mekong Subregion Tourism Infrastructure for Inclusive Growth (TIIG-2)
Project Coordination Unit
Quarterly Progress Report No. 3

1%t July — 30 September 2019
A. INTRODUCTION AND BASIC DATA

Table 1: Basic Project Data

ADB Loan Number

3701-CAM (COL)

Project Title

Second Greater Mekong Subregion Tourism
Infrastructure for Inclusive Growth (TIIG)

Executing Agency:

Ministry of Tourism

Implementing Agencies:

Provincial Departments of Kep and Sihanoukville)

Ministry of Public Works and Transport (Phnom Penh
and Provincial Departments of Kep and Sihanoukville)

Loan Amount

USD 30.00 million

RGC Contribution

USD 0.89 million

Estimated Project Cost

USD 30.89 million

Loan Approval Date

31 August 2018

Loan Signing Date

24 October 2018

Loan Effectiveness Date

25 December 2018

Project Implementation Period

25/12/2018 — 30/06/2024 (66 months)

Time Elapsed Since Loan Approval

18.57% (13 of 70 months loan approval date)

Overall Implementation Progress (%)

10.45%

Date of First ADB Review Mission

Inception mission July 29 to 02 August 2019

B. UTILIZATION OF PROJECT FUNDS

1. At this stage there is no indication that budget reallocations will be required based on the projected 18-
month workplan and cost estimates have been finalized at this time of writing. Tables 2 to 4 provide a
summary of funds utilized to 30 September 2019.

Table 2: Dlsbursements Contract Awards and RGC Counterpart

Total

‘Cumulatlve to Date d D:sbursement i?;:g:t 'I}Contrtbutnon'g g
MOT 519.100 808,124

MPWT 370.048 1,752,881

Interest 100 0

Total 989,248 © 2,561,005

RGC counterpart contributions (MOT) 50,000
I(:‘Q\AGP(;VQF))unterpart contributions 30,000

RGC counterpart contributions 80,000

Total Project Utilization of Funds

1,069,248




Table 3. Utilization of Funds ADB GLFIS

Ministry of Tourism - PCU

Ministry of Public Works and Transport - PMU

Second Greater Mekong Subregion Tourism Infrastructure for Inclusive Growth Project GMSTIIG-P2
ADB Loan No. 3701- CAM (COL)

As of 30 Sep 2019

ik

1 19, ,000.0 19,076,000.00
2. 1501 EQUIPMENT 1,250,000.00 171,500.00] 119,100.00 1,130,900.00
3 2101 CONSULTING SERVICES 2,344,000.00 2,389,505.60| 170,048.00 2,173,952.00
4 2701 PROJECT MANAGEMENT 392,000.00 = - 392,000.00
5 2702 CAPACITY BUILDING 1,193,000.00 = 5 1,193,000.00
B 2703 RECURRENT COSTS 923,000.00 - = 923,000.00
74 6901 INTEREST CHARGE 796,000.00 - 100.00 795,900.00
8 9301 UNALLOCATED 4,026,000.00 = = 4,026,000.00
2 9901 ADVANCE ACCOUNT-MEF = -{ 700,000.00 (700,000.00)

T 3 - € B f T A 5 TR “-‘;"" J!'V":'".“‘(Ei-.‘“‘" o ."~-"-"-',:17—'=~=—M7'--~ T

119,100.00 52,400.00 119,100.00
689,024.60 1,700,481.00 83,040.00 170,048.00
100.00

Table 5: Utilization of Funds by PCU and PMU

L Contract Award ($ million) . Disbursement ($ million) .
Cum % Cum 2019 2019 Likely Cum % Cum 2019 2019 Likely
Actual | Achieved Actual Achievements | Actual | Achieved _Actual Achievements
ALL 2.561 8.54% 2.561 2.561 0.989 3.30% 0.989 0.989
MOT 0.808 13.47% 0.808 0.808 0.519 8.65% 0.519 0.519
MPWT 1.753 7.30% 1.7523 1.753 0.470 1.96% 0.470 0.470

C. PROJECT PURPOSE AND IMPLEMENTATION PROGRESS

Introduction and Project Scope

2. Status of Project Scope and Implementation Arrangements has changed with the cancelation of the
Preah Sihanouk Preah Sihanouk Seaside Access and Environmental Improvements and Preah Sihanouk-
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Koh Rong Passenger Pier Improvements).' The cancelation of these subprojects has not affected output
2 and 3 and implementation arrangement remain the same. MOT and MPWT agree replacement
subprojects will be located in Kep province and will be of similar scope and cost. Preliminary site
investigations will be conducted early in Q4 ahead of an ADB project review mission that will be fielded
from 18-26 November. The scope of these subprojects and implementation arrangements will essentially
remain the same. Given that the cancelation happened early in the life of the project, the impact on time
will be minimal as detailed design had not commenced at Preah Sihanouk

3. Project Outcome and Outputs remain on track and there are no indications at this time that these will
not be achieved. As mentioned above the project can quickly identify new subprojects of similar scope
without altering implementation arrangements.

4. Key Risks that could impact on outcome and output 1 for new subprojects proposed at Kep include
environmental and social safeguards. The project’s IEE will need to be updated once subprojects are
confirmed and safeguards due diligence reports competed as a first step. The selection of subprojects will
avoid involuntary resettlement and adverse environmental impacts so the risk of failure to achieve outputs
for output 1 subprojects is minimized.

5. Other Developments that could impact on the project’s viability or accomplishment of project outcome
include monitoring and reporting on social and environmental safeguards including gender, involuntary
resettlement indigenous peoples and environmental impacts. At this time there are no indications that
monitoring and reporting for social and environmental safeguards poses a problem for the project. Although
the National Gender Specialist has not been engaged as yet, the GAP is being monitored by the PCU. The
PMCES social and environmental safeguards consultants have been mobilized and active in monitoring
and reporting.

Implementation Progress

6. Output 1: Urban-rural Access Infrastructure and Urban Environmental Services Improvements
Progress for this subproject is estimated at 9.03% and overall contribution is 1% of the total work to be
completed by the project. MPWT completed the recruitment of the Project Management and Civil
Engineering Support consultants (PMCES) on 26/06/19. The PMCES contract was signed with Renardet
S.A. of Switzerland in association with local consultant SBK Research and Development on 26/06/19. The
contract amount was $1,700,481. The PMCES firm mobilized its International Senior Civil Engineer, and
national consultants between 23/07/19 to 19/08/19. The MPWT submitted its inception report to ADB on
29/08/19 and inception activities including additional investigations of subproject sites completed up until
30/09/19 included; (i) revision of the detailed design for Kep landfill to include four cells equal to 700,000
m? (i) revision of the FBD by CMPES with the final version approved by ADB on 20 August 2019. (iii)
advertising of bidding documents for Kep landfill on 21/08/19, (iv) review of safeguard documents including
updating the project’s IEE and (v) site investigations conducted at Sihanoukville and Koh Rong Island,.

7. Challenges. Cancelation of Ocheuteal and Otres Beachside access improvements and the planned
new Pier at Victory beach due to (i) as a part of the RGC's new infrastructure improvement plan for
Sihanoukville the RGC will absorb the beach side access improvements sub-projects and (i)
encroachment of new residential/commercial developments into the original area set aside for pier
infrastructure including ticketing office, restraints, restrooms and parking areas.

8. Solutions At this time of writing the RGC has not formally advised ADB of the cancellation of the Preah
Sihanouk subprojects. However, MOT and MPWT, through PMCES engineering consultants are
considering replacement subproject of similar scope in Kep that include; (i) Kep shoreline access, drainage

' MEF Letter dated 16/10/19 to ADB confirming cancelation of six ADB funded projects in Preah Sihanouk, including TIG-
P2 subprojects TIIGP2-CAM-WO01 and TIIGP2-CAM-WO01.
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and toilets (ii) improvements to the existing overcrowded passenger pier at the existing Koh Tongsai and
(iii) a sister pier at Koh Tongsai. The Koh Rong Pier appears to be still viable with indications that land is
available and resettlement and environmental impacts will be minimal. ADB will field a mission scheduled
between mid-November to examine alternative subproject sites in Kep. The implementation arrangements
will not change significantly and there will be greater management efficiency in utilizing Kep PIU
infrastructure team and concentrating all civil works subcomponents in Kep province.

9. Output 2: Output 2: Capacity to Implement ASEAN Tourism Standards Strengthening. Progress
for this output is estimated at 1.54% and overall contribution is 13% of the total work to be completed by
the project. There has been no progress in this component for this quarter due to the delay in signing the
contract with the National ASEAN Standards Specialist (NATSS). As of 30 September, PCU continues the
process of recruiting a National ASEAN Standards Specialist (NATSS). First and second ranked
candidates were not available, however the third ranked candidate indicated his availability and PCU
issued the NCI negotiations on 22 August and negotiations were concluded in the last week of September.
PCU expects to sign the contract and mobilize the NATSS early in Q4. The PCU in consultation with Kep
and Preah Sihanouk PIUs has nominated three ASEAN Tourism Standards focal points to implement
ASEAN tourism standards. The PCU’s ATS team will work closely with the NATSS to produce a five-year
program which elaborate the design and schedule activities for Output 2. With support from PCU, PIU and
CBS consultants, the ATS teams will complete the design of 2019-2023 schedule of workplan activities by
the end of Q4. Commencing Q4, for the ASEAN Clean City Standard, the project will work closely with
Provincial Governor’s Offices in Kep, Kampot, Preah Sihanouk and Koh Kong. For the Green Hotels and
Spa Standard, the project will work closely with the Cambodian Hotels Association which has membership
in all four provinces. The ASEAN public toilet standard will be implemented in collaboration with Provincial
Governor's Offices and also the MPWT. For the ASEAN Community Tourism and Homestay Standards
the project will work with local CBTs and also travel agents, tour operators and tourist guides.

10. Challenges There has been non progress under output 2 due to the slower than expected recruitment
of National ASEAN Tourism Standards Specialist (NATSS) due to non-availability of first and second
ranked consultants. This has resulted in the delay of planning activities for output 2

11. Solutions. The PCU has negotiated the contract with the NATSS with PRC approval and the draft
contract will be submitted to ADB for NOL in early Q4. As soon as the NATSS is mobilized the ATS program
will be formally commence with validation that ATS to ensure that the standards have been adequately
translated to Khmer language.

12. Output 3: Institutional Arrangements for Tourism Destination Management and Infrastructure
O&M Strengthening. Progress for this output is estimated at 2.35% and overall contribution is 17% of the
total work to be completed by the project. There has been no progress under output 3 this quarter however,
PUC and PIUs have nominated DMO focal' points to implement output 3 activities. A five-year program of
DMO related activities is being designed and will be based on the design and implementation of a formal
Destination Management course adapted from USAID series of training manuals. The DM training manual
is currently being translated to Khmer language. The project will engage a curriculum design specialist to
assist with the design, implementation and accreditation of the of the DM course. For other elements of
output 3, the project will (i) engage specialist trainers to provide courses for MSE development (i) engage
marketing specialists to assist DMOs implement their provincial and marketing plans (iii) design a program
of information and education programs through mobilizing relevant technical staff from provincial
departments (iv) collaborate and design programs with existing Child Safe NGOs (iv) work with all
provincial departments, local schools, NGOs, CBTs and businesses to improve overall waste management
performance (v) build a program of heritage preservation activities to protect local cultural heritage sites
and (vi) work with Preah Sihanouk to support the city’s Master Plan and provide support for heritage and
tourist site management plans. The individual programs will be designed with input from private, public and
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NGO sectors to achieve balance in terms of satisfying the needs of tourists and suppliers of goods and
services. The project plans to use electronic guides in the form of smart phone Apps to supplement printed
materials.

14. Challenges and Solutions. There are no major issues at this time. The project's budget and workplan
indicates that activities for Output 3 commence in Q4.

15. Project Management Activities. Progress for project management is estimated at 48.33% and the
overall contribution of this output to the total work completed under the project is 9.00%. PCU and MPWT
have built on the momentum of advanced actions under TA 99 REG and ADB start up support. Main
activities completed this quarter include (i) a project management capacity building workshop held in Kep
from 22-23 September that included project management, training for the project's M&E and PPMS system
and financial management training (ii) PCU-PMU completed and submitted a consolidated 18-month work
plan and budget June 2019 to December 2020 (iii) ongoing recruitment of National Procurement Specialist,
National Gender Specialist and National ASEAN Tourism Standards Specialist (iv) preparation of bidding
documents for PCU-PIU office equipment, (v) establishment of the project’s website and (vi) completion of
the draft PPMS (vi) PCU support for the Second Cambodian Tourism Investment Forum to be held on 21-
22 November 2019 at the Sofitel Phnom Penh Phokeethra.

17. Challenges Slower than expected recruitment of National Gender Specialist due to non-availability of
first ranked consultant and delays in recruiting National Procurement Specialist.

18. Solutions The PCU has negotiated contracts with the NGS and NPS with PRC approval and draft
contracts will be submitted to ADB for NOL early in Q4. The PCU seeks to mobilize the both consultants

by 31 October 2019.

19. Social Safeguards, Gender Action Plan. The project is categorized as Effective Gender
Mainstreaming (EGM) and there are 23 targets and 9 activities. The project will be evaluated as successful
if 75% (17 out of 23) of targets and 70% (8 out of 11) of activities are completed. As of 30 September 2019,
1 target has been achieved with 41% of PCU-PIU positions taken up by women (target 15). Target 14
which stipulates that women hold 02% of project director and deputy director positions (1 woman) will need
to be rectified by engaging at least one woman as director or deputy director in the PCU, PMU and PIUs.
As soon as the National Gender Specialist is mobilized the PCU will initiate capacity building for EGM to
ensure that the project is well prepared to achieve the targets and activities specified in the GAP. ADB will
also conduct a safeguards clinic for RGC staff in Q4 as a part of its project readiness support program.

20. Environmental Safeguards, Environmental Management Plan (EMP) for Kep landfill was
completed in January 2018 (Draft) and completed as a part of the Initial Environmental Examination (IEE)
for all three subprojects (Kep, Sihanouk and Koh Rong). The project's PMCES NES commenced updating
the IEE in September and will be submitted to ADB for comment and disclosure in Q4. A further update of
the IEE will be required once Kep subproject’s have been identified.

21. Good Governance. The contracts for supply of consultants, goods and civil works contain ADB's
Code of Ethical Conduct and specific contract clauses dealing with corruption and transparency. MOT will
provide a Complaints Handling Mechanism which will be uploaded to the project’s website once the website
comes online. Contract awards will be uploaded for disclosure and along with procurement opportunities
will be also be posted on the project’s website.

22. Project Performance Monitoring System (PPMPS). The PCU mobilized the National Monitoring and

Evaluation specialist (NMES) in mid-May to commence work on the project's M&E system. The M&E
specialist conducted M&E and PPMS training for PCU and PIUs on 23-24 September, 2019. The M&E

9



specialist submitted the draft PPMS for PCU review on 10' October, 2019 and the final PPMS will be
submitted to ADB before 30 November 2019.

23. Project Implementation Arrangements have been implemented in accordance with the PAM and the
most recent ADB review found that these arrangements are functional and satisfactory. MOT and MPWT
have established the PCU, infrastructure and tourism PMUs and PIUs. External staff will be hired in the
December quarter to supplement PCU, PMU and PIU government counterpart staff. There are no issues
in respect to funding project offices, facilities or utilities.

24. The EA’s Internal Operations are functioning well and there are no issues that are impacting on
implementation arrangements or project progress excepting hiring and mobilizing national Gender,
Standards and Procurement Specialist which has been delayed.

Assessment of Progress for Each Project Activity

25. MOT Recruitment of Consultants and Performance The PCU has recruited 4 out of 7 Capacity
Building Support consultants including The EA has recruited four out of seven CBS consultants including;
(i) International Tourism Specialist/Co-team leader (ii) National Tourism Specialist/Deputy Team Leader
and (i) National Financial Management Specialist and (iv) National M&E Specialist at a cost of $689,024
and all consultants have been mobilized. Recruitment of the National ASEAN Tourism Standards Specialist
(NATSS), National Gender Specialist (NGS) and National Procurement Specialist (NPS) is in underway
and will be substantially completed by the end of November 2019. CBS consultant performance is rated
as satisfactory.

26. MPWT PMCES Consultants. The MPWT has completed the recruitment of the Project Management
and 14. Civil Engineering Support (PMCES) firm using ADB/MEF Quality and Costed Based Selection
(QCBS) method. The process commenced on 30 June 2018 with the negotiated contract signed with
Renardet S.A. of Switzerland in association with local consultant SBK Research and Development on 26
June 2019 for an amount of $1,700,481. The Consultant Team was mobilized on 23 July 2019 and is rated
satisfactory.

27 Procurement of Goods and Works. MOT has procured three project vehicles (Ford Rangers) at a
cost of $119,000 with the contract signed on 28 June 2019. Estimated delivery date is between 25 July to
25 August 2019. At the same time, MPWT has procured one project vehicle at a cost of $52,400 with the
contract signed on 25 April 2019. PMU released bids for the Kep landfill on 19 September and bids will be
submitted on 18 October 2019. As stated above, civil works packages for Preah Sihanouk have been
cancelled by MEF.

26 Performance of Contractors and Suppliers, The supplier of the project vehicles was RMA Cambodia
Co., Ltd and their performance was rated satisfactory.

27.Project Implementation Schedule. The MOT and MPWT has readjusted the original five-year
implemeéntation schedule so that project years now align with calendar years; given that the project
becoming effective on 25 December 2018. The EA may adjust the existing implementation schedule in Q1
2020 if new output 1 subcomponents in Kep are delayed.

D. Compliance with Covenants

28. The Borrower’s Compliance with Loan Covenants. The MEF and MOT are fully compliant with Loan
Covenants.

29. The Borrowers Compliance with Financial Loan Covenants. The MEF and MOT are fully compliant
with Financial Loan Covenants

30. The Borrowers Compliance with Project Specific Loan Covenants. The EA is fully compliant with
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implementing the project in accordance with the arrangements Specified in the Loan Agreement and in the
PAM sections VIl Safeguards and VIl Gender and Social Dimensions. Further, MOT and MPWT has
provided counterpart funding, office facilities, equipment and established project coordination unit (PCU)
and project implementation units (PIU) in Kep and Preah Sihanouk to effectively execute the project. The
National Project Steering Committee (NPSC) for oversight of the project has been formally appointed. All
procurement undertaken by the project is being executed in compliance with ADB procedures for goods,
civil works and consulting services. The GAP is being implemented and monitored and DMF indicators
have been integrated into Semester 2, 2019 work plan targets.

E. Major Issues and Problems

31. There are no major issues with Summarize the major problems and issues affecting or likely to affect
implementation progress, compliance with covenants, achievement of project outputs and outcome, or
issues related to procurement. The only issue is with the cancelation of civil works projects at Preah
Sihanouk which is being addressed by the MEF, MOT and MPWT as discussed above.

Reviewed by: Checked by: Prepared by:
Mr. Sok Sokun Mr. Yin Nat William James Willis
National Deputy Project Manager Financial Controller International Tourism

Specialist - Co Team
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Ministry of Tourism

Project Coordination UnivMOT

Second Greater Mekong Subreglon Tourism infrastructure for Inclusive Growth Project_GMSTIGP2
ADB Loan No. 3701-CAM{COL}

Summary by Output for 18 Months (2019-2020)

Urban-Rural Access Infrastructure and Urban

1 OCutput1: Environmental Services Improved, - - - - 349,555.56  1,048,666.67
" Capacity to Implement ASEAN Tourism Standards _ )
2 Output 2: Strengthened - - 53,900.00 53,900.00
- Institutional Capacity for Tourism Destination
3 Output3: Management and Infrastructure O&M Strengthened N ) ) 10020 wemm he626.00
4  OQutput PMA:
1_PMA_Consulting Services - 20,192.39 95,6569.55 141,802.95 134,412.85 134,412.85
2_PMA_PCU&PIUs - - 171,500.00 55,000.00 36,467.00 36,467.00
3 PMA Others - 10,375.00 10,375.00
. GrandTotalinUSDoflars. = = T
Approved by: Certified by:
il )
Wm_‘v v 3 /
Tith Chantha Yin Nat

Finance Manager

Date: 2?15/8 ..... /2019

Project Director

Date: .2.}; ,,r.._é"’.f....fzms

1,048,666.67  1,048,666.67 3,495,555.56
53,900,00 53,900.00 215,600.00
82,625.00 82,625.00 463,750.00
13441285  134,412.85 795,206.30
36,467.00 36,467.00 372,368.00
10,375.00 10,375.00 _41,500.00
;366,446.52 446 L 5383079186

Prepared by:

e

Pin Pong Sa
Financial Management Specialist



Ministry of Tourism

Project Coordination Unit

Second Greater Mekong Subregion Tourism Infrastructure for Inclusive Growth Project_GMSTHGP2
ADB Loan No. 3701-CAM(COL)

Output 1: Urban-Rural Access Infrastructure and Urban Environmental Services Improved.

" h Expected Target Budget

Code Major Activities Sub-activities iy Destination Description
11 K1 Kep Solid Wasts nent Improvemen ¥ A e ; bt | vndting P | ] T ! s e e
111 Access road lo site, concrete, 6m wide lo Junction, 4m wide afler, 3km MPWT cw - - % = 48 889 146,667 146,667 146,667
1.1.2__| Clearsile MPWT ew - F- 1- 1 3,056 9167 9,167 9,167

4.3 3evek)p 6 cells (earthworks); MPWT cw - - - - 122,222 366,667 366,667 366,667

1.4 Site roads MPWT CcwW - - - - 6,111 33 18,333 18,333

.5 Sie drains MPWT cw - - - - 12,222 36,667 36,667 36,667

1.6 Retire & compact existing waste into 1 cell: MPWT cw - - - . 5, 333 18,333 333

.7 Leachate pond (lined): % MPWT cw - - - - ,222 867 36,667 667

4.8 Laachale recirculation system:; MPWT cw - - - - 222 667 36,667 36,667

1.9 Site office & toilet MPWT Cw - - - - 2222 5,667 36,667 36,667
1.1.10 Sorting & recycling area (conc pad, roofed) MPWT cw - - - - 12,222 36,667 36,667 6,667
1.4.11 Site: fence MPWT cw - - - - 1,330 22,000 22,000 22 000
1.1.12 | Power supply NPW] CW. - - - - 12,222 36,667 36,667 36,667
1.1.13 | Waler supply | MPWT CW - - - - 111 18,333 3,333 18,333
1.1.14 | Hazardous waste area & incinerator MPWT oW - - - - 15,278 45.833 45,833 45,833
1.1.15 | Septage trestment facility MPWT CW - - - - 61,111 183,333 183,333 183,333
1,16 | 3 collection vehicles MPWT 6D - - - - - - - -
1.1.17 | 1waste handling bulldozer MPWT GO - - - - - - - -
1.1.18 | Septage vehicles GO = > - : 2 » = -

Resettlement - base costs
Tith Chantha Yirn Nat Pin Pong Sa
Project Director Finance Manager Financial Management Specialist

[Jazed:...‘?f.?....,..r‘..,,.@:.‘...g....._....rzms Datedt. ,.757 .'G"X e £2019 Dated:. .25“ i g
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] 3 Target | Budget 2

Major Expected g

Code Acti Sub-zctivities Lt Destinati | Desceipti §-g
4

Salary for cleaner of PiU office SHV MPWT
Smat material for sanitary and claaning KEP MPWT

|Smal malerial for saniary and cleaning SHY MIWT
]Egugma\ni repairdmainienande KEP MPWT
Equpmient repair&maintenance SHV MPWT
|PiUs Project Vehicie Operating Cost (fuel, maintenance]
-_Ivenicle typrépart for PIU oflice KEP MPWT

I\Iahicle typrépart for PIU office SHY MPWT
FuelSlub consumption for PIU office KEP MEWT
Fuelgiub consumption for PIU office SHV MPWT
Vehicle repair&maintenance for PIU office KEP MPWT
Vehicle repairmaintenance for PiU offica, SHV MPWT

IRcsad tzx for vehicle of PIU office KEP MPWT
Road tax for vehicle of PIU office SHV MPWT
PtU Other transportation costs

[Other travel cost for Pil office, KEP MPWT

[Other travel cost for PIUJ office, SHY MPWT
Plts Office Supplies&Per diem - - - - 1,182 1,162 1,152 1,152
Office supplies&consumables KES MPWT RC - - 5 25 i 75
Office supplies&consumabies SHY MPWT RC - - 75 75 7 i5
Pura drinking water, KEP MPWT RC - - 60 60 B 80
Pure drinking water SHY MPWT RC - - 80 60 60 £0
Refreshment&snack in O/M, KEP MPWT RC - - 75 75 75 5
Refreshment&snack in O/M, SHY MPWT RC - - 75 75 75 s

Advertising expenses KEP MPWY RC - - - . - -

Advertising expenses SHY MPWT RC - . - - . 5
Courier chargelair express KEP MPWT RC - - 30 30 30 30
Courier charge/air express SHY MPWT RC - - 30 30 30 30
Bank service charge KEP MPWT RC - - 30 30 30 K]
Bank service charge SHV MPWT | RC - - 30 30 0 30
Per diem for projact stafis KEP | MPWT RC - . 306 306 396 306
[Per diem for projact staffs SHV MPWT | RC - - 305 306 306 308

2 Project implementation Unit_Equipment
EPIUS Project Vehicles (2 pickups) for KEP & SHY MPWT GO - “ 3 v 3 =
[Pils Oftfice Equipment (furniture, 1T equipment) MPWT GO - -
Sub Totai PMA4

 PMUMPWI_TOTAL OUTRUT.PMA (B148: eI
A :

Approved by
(-, )—._.f’\\_,,
e ———— s .
Tih Chantha Yin Nat Pin Pong Sa
Project Direclor Finance Manager Financial Management Speciaist

[]aled‘..:?f%.......I...Cc-‘%..é/w. 42018 Daledi?«‘?r() &oot20g Dated:.. . J2018
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SECOND TOURISM INFRASTRUCTURE FOR INCLUSIVE GROWTH PROJECT
ADB LOAN No. 3701-CAM (COL)
Percentage of Project Progress by Weighted Activity as of 30 September 2019

APPENDIX B

e .

1.1 |Prepare detailed civil works design and bidding documents 33.00% 3.30%
1.2 |Safeguards document approval (IEE & RP) 2.00% 30.00% 0.60%
1.3 [Complete land acquisition and resettlement if necessary 1.00% 60.00% 0.60%
1.4 |Civil works procurement 5.00% 20.00% 1.00%
1.5 [Civil works completed, and equipment supplied 43.00% 0.00% 0.00%

10.00%

Total Output 2: Overall Progress: 1.54%

0.20%

2.2 |Establishment of certification bodies and processes 2.00% 0.00% 0.00%

2.3 |Assessor training (Design and implementation) 2.00% 0.00% 0.00%

2.4 |ATS promotion activities and online resource center 2.00% 0.00% 0.00%

2.5 |Implement ATS and ATS Awards 5.00% 0.00% 0.00%
13.00%

0.20%

A ﬁﬁ.. Bt i ot
1' |Establish p

1.00%

3.1 |DMO Institutional Strengthening 1.00% 10.00% 0.10%
3.2 |Destination management plan prepared 1.00% 10.00% 0.10%
3.3 |Policy, regulation and master plan support 3.00% 0.00% 0.00%
3.4 |Destination marketing and promotion support 2.00% 10.00% 0.20%
3.5 |Heritage interpretation support 2.00% 0.00% 0.00%
3.6 |Tourism related SME development 2.00% 0.00% 0.00%
3.7 |Information and education programs 1.00% 0.00% 0.00%
3.8 |Establish and maintain intemet based tourism knowledge repositories 1.00% 0.00% 0.00%
3.9 |Develop infrastructure O&M plans with sustainable finance mechanisms 1.00% 0.00% 0.00%
3.10 |Facilitate public-private partnership for operation and maintenance 1.00% 0.00% 0.00%
3.11 |Infrastructure O&M training 2.00% 0.00% 0.00%

Total Output 3: Overall Progress: 2.35% 17.00% 0.40%

1.00%

roject supervisiort nd management structure 100.00% |

2 |Mobilize consultants and procure PCU/PIU equipment 1.00% 75.00% 0.75%
3 |Establish financial management arangements 1.00%| 100.00% 1.00%
4 |Financial management and procurement training 1.00% 30.00% 0.30%
5 |Finalize monitoring amangements and establish the project web-site 1.00% 80.00% 0.80%
6 |Conduct project planning, monitoring, evaluation and reporting 2.00% 15.00% 0.30%
7 |Implementation of environmental, social safeguards and the gender action plan 2.00% 10.00% 0.20%
Total Management: Overall Progress: 48.33% 9.00% 4.35%
Total 100.00% 10.45%




STATUS OF MAJOR CONTRACTS

APPENDIX C

TING-2
As of 30 September 2019
: . Estimated SR i Contract
: e Sk -Date - Date
“No. Package - -Description Value Method At ] e Amount

: i g  ($m) .| Advertised Awa_rded_ .($ ™)

Preah Sihanouk Seaside
1 T”GS\,%?AM_ Access and Environmental 7.31 ICB Cancelled

Improvements
TIIGP2-CAM- Preah Sihanouk-Koh Rong
2 W02 Passenger Pier Improvements ».48 ER Cancelled
3 T”G;ﬁ;gAM’ Kep Landfill Improvements 6.29 ICB
4 | THGPZ-cAMcoy | Prelect Management and Civil 1.35 NCB Q42018 | 20/6M19 | 1.70
Engineering Support
5 | TuGPZCAMCGpz | Memational Taursm Spacialist! | ¢ 4y IcS Q12019 | 1519 | 0412
Co-Team Leader
National Tourism Specialist/
6 TIGP2-CAM-C05 Deputy Team Leader 0.14 ICS Q1 2019 1/5/19 0:123
7 | TiGP2-cAM-cog | National F'gir;‘if:li“s"ta”ageme“t 0.10 Ics Q12019 | 1519 | o0.127
PCU, PMU and PIU vehicles (4 . 9/5/19 0.0524

8 THIGP2-CAM-GO01 vehicles) 092 Shopping/NCB Q12019 17/5 /19 00119

International Procurement
9 TIGP2-CAM-C03 Specialist 0.04 ICS

International Institutional
10 | TIIGP2-CAM-C04 Development Specialist 0.04 ICS
11 | TGP2-cAM-cos | National G A 0.05 Ics

pecialist
12 | TIUGP2-CAM-C07 National Gender Specialist 0.03 ICS
13 | TIGP2-CAM-C09 | National Procurement Specialist 0.06 ICS
THGP2-CAM- National Monitoring and
i C010 Evaluation Specialist a0 ICS 1/5/19 0.0457
16 | TigP2-CAM-co4 |  epiandill managament 0.72 NCB
equipment

Note: About 50 small shopping and resource person contracts are in procurement plan. Additional rows with details to be added
following the award of each contract.




DESIGN AND MONITORING FRAMEWORK

Second Greater Mekong Subregion Tourism Infrastructure for Inclusive Growth Project

30 September 2019

APPENDIX D

Impacts the Project is Aligned with: Sustainable, inclusive, and more balanced tourism development achieved. (ASEAN Secretariat. ASEAN Tourism
Strategic Plan 2015-2025. Jakarta.)

Result Chain- - - Performance Indicators | Baseline | Targets | DataSource Progress
-l i R e 2016 e e
Outcome: By 2025
Tourism competitiveness of | a. Cambodia of ASEAN international visitor 4.3% 4.5% a-c. To be surveyed in April 2019,
secondary towns in arrivals increased (2016 baseline) 5,012,000 | 7,976,000 | Government June 2022 and March 2024
Cambodia b.  Annual international visitor arrivals in 0.458 m 0.731m | tourism statistics | To be surveyed in April 2019,
project areas increased reports and June 2022 and March 2024
c. Aggregate annual visitor expenditure in 0.318 m 0.186 m | project To be surveyed in April 2019,
project areas increased completion June 2022 and March 2024
report
d. Women comprise at least 55% of tourism 54% 55% To be surveyed in April 2019,
workers in project areas 533,628 June 2022 and March 2024
Outputs By 2024:
1. Urban-rural access 1a. 10.4 km of access roads to tourist sites 0 10.4 km | 1a-f. Project Not yet implemented
infrastructure and urban improved (Kep 3 km + 7.4 km) progress reports
environmental services 1b. 2 ferry ports constructed (Kep) 0 2 and project Not yet implemented
improved completion
1c. 15 m3/day wastewater treatment 0 m3/day 13.70 report Not yet implemented
capacity constructed m3/day
1d. Flood protection and drainage 0 ha 0.5 ha Not yet implemented
constructed for 0.5-hectare catchment
1e. Solid waste management services 822 1,460 Not yet implemented
improved for 1,460 households and 147 147 147
businesses
2. Capacity to implement 2a. 1 national ASEAN tourism standard 0 1 2a-d. Project Not yet implemented
ASEAN tourism standards assessment frameworks and progress reports
strengthened certification boards established with at and project
least 30% women board members completion
2b. 43 hotels in target provinces ASEAN 16 (18.6%) | 43 (50%) | report Not yet implemented
Green Hotel Standard certified (Total
. hotels is 86 as of 2016) .
2c. 35 homestays ASEAN Homestay 15 (32%) 35 (74%) Not yet implemented

Standard certified (Total 47 in 2016)




Resuit Chain Peﬁdrmancp.&lndicat_p[s " Baseline Targets | Data Source Progress
: ' Ll L el e 2016 : e : :
2d. At least 3 towns ASEAN Clean City 1 3 Not yet implemented
Standard certified including Kampot and
SHV (Baseline, Kep)
3. Institutional capacity for 3a. 60 public works and tourism site 0 60 3a-e. Project Not yet implemented
tourism destination managers (at least 30% women) progress reports
management and reporting increased knowledge on and project
infrastructure O&M developing and implementing tourism completion
strengthened management and infrastructure O&M report
plans (Kep and Sihanouk)
3b. 5 destination management plans 2 5 3 existing DMPs in Kep,
implemented (Baseline - Kep and Kampot and Koh Kong for
National DMQ) the period 2014-2018 under
review and new DMPs for the
period 2019-2023 under
development.
3c. At least 2,000 residents and tourism 0 2,000 140 people attended project
workers (50% women) participated in launch 76 out of them are
destination management training and women (54%)on 21/07/19
awareness-raising activities Kep and
Preah Sihanouk
3e. 1 internet-based tourism knowledge 0 1 Project website has been

repositories developed (2017 baseline)

established. Additional
websites will be identified to
disseminate tourist data and
information.




GENDER ACTION PLAN IMPLEMENTATION STATUS

Summary Implementation Status

Achieved On-going Not achieved
9 Actions 0 (0%) 9 (100 %) 0 (0 %)
23 Targets 1(4%) 22 (96%) 0 (0 %)

APPENDIX E

-Gender Action Plan. Actwntles lnd;cators and Targets, T;meframe and
Responsibility

(as of 30 June 201 9)

Issues and Challenges

Output 1: Urban-Rural Access lnfrastructure and Urban Envnronmental Services Improved.

Target 1: Two consultations held during detailed design of each infrastructure Ongoing Two consultations held during
subproject to optimize inclusiveness, gender responsiveness, and 2018 Kep landfill design, others
employment opportunities during and after construction. to start in Q4 2019.

Target 2: At least 50% of people consulted are women. Ongoing

Promote women’s economic employment and safety

Target 3: At least 500 entrepreneurs (60% women) receive SME support services
(2017 baseline:0)

To be implemented

Target 4: At least 10% of unskilled workers hired for works construction are local
women (2017 baseline: ~10%).

To be implemented

Activity 1: Contractors ensure separate access to water and sanitation facilities for
women and men in construction sites and separate quarters, as well as
suitable worker safety training, equipment, and clothing.

To be implemented

Activity 2: Contractors provide gender-responsive HIV/AIDS, STI, human trafficking,
and child labor exploitation prevention information to all workers.

To be implemented

Improve gender design features of tourism facilities to support economic empowerment.

Target 5: All women vendors return to improved market space after construction (2017
baseline: ~80%

To be implemented

Target 6: At least 80% of newly constructed shop owners/operators are women.

To be implemented

Activity 3: Infrastructure subproject gender design features include suitable road
shoulders, access for people with disabilities, public lighting, separate male
and female toilets, lockable kiosks, road safety instruction, and others
identified during consultations.

Ongoing

Completed for Kep Landfill
Improvements, others to start in
August 2019.

Activity 4: Infrastructure user charges (e.g. market stall rent and waste collection fees)
are affordable to male and female users.

To be implemented

Ensure women’s equal participation in gender-sensitive IEC programs to mitigate tou

rism’s social risks.

Target 7: 50% of IEC facilitators trained by the project are women.

To be implemented

Target 8: At least 50% of people reached by gender-sensitive IEC campaigns are

To be implemented




women (2017 baseline: 30% women).

Activity 5: IEC materials are gender-sensitive (i.e. without gender bias/stereotypes)
and published for each topic covered, e.g. (i) traffic and boating safety, (ii)
HIV/AIDS prevention, (iii) human trafficking prevention and (iv) solid waste
management.

To be implemented

Output 2: Capacity to implement ASEAN Tourism Standards strengthened

Promote women'’s leadership.

Target 9: At least 30% of ASEAN tourism standards certification board members and
assessors are women (2017 baseline: 0).

To be implemented

Target 10: At least 35% of ASEAN tourism standards trainers are women
(2017 baseline: 0)

To be implemented

Target 11: At least 45% of ASEAN tourism awards selection panel members are
women (2017 baseline: 0).

To be implemented

Promote equal access to ASEAN tourism standards training and information

Activity 6: ASEAN tourism standards manuals translated to Khmer language.

Partially completed

Draft translation completed but
need to be verified by ASEAN
Tourism Standards Specialist

Target 12: At least 40% of participants in ASEAN tourism standards training for
businesses are women.

To be implemented

Output 3: Institutional arrangements for tourism destination management and infrastructure O&M strengthened

Promote gender balanced project management.

Target 13: Women comprise at least 2 of the project’s steering committee members
(2017 baseline: 2 women)

To be confirmed

New members being appointed.

Target 14: Women hold 20% of project director and deputy director positions (2017
baseline: 0%).

Off-track

PlUs will need to appoint deputy
directors

Target 15: At least 30% of overall PCU and PIU staff positions are held by women (2017
baseline: 26%). :

Women hold 41% of
overall PCU and PIU
staff positions.

MOT PCU 13 (F6/43%)

Kep PIU 7 (F3/43%)

Sihanouk PIU 7 (F2/29%)

No. and percent of IPMU women
staff {o be confirmed.

Target 16: At least 30% of PCU and PIU staff that attend technical and project
management training are women.

On-track

Project inception workshop 140
participants (F76/54%) 21/07/19.
Planning workshop to review
DMF and GAP indicators and
tools for recording sex-
disaggregated data 16
participants (F7/44%) 21/09/19

Promote women'’s representation in destination management and infrastructure
O&M entities.




Target 17: DMO managers comprise at least 30% women (2017 baseline ~30%).

To be implemented

Target 18: Women comprise at least 35% of total DMO membership (2017 baseline 30%)

To be implemented

Target 19: At least 30% of public works and tourism site managers (60 Cambodian) are
women, with skills, equipment, and budget needed to effectively develop and implement
tourism management plans and-infrastructure O&M (2017 baseline: 0)

To be implemented

Target 20: Community tourism groups involving women and youth (at least 40% women
and girl's membership) are established or strengthened in all sites with community-
managed tourist attractions.

To be implemented

Target 21: At least 50% of participants in tourism-related service training are women
(2017 baseline: ~70%).

To be implemented

Improve gender mainstreaming capacity to implement and monitor the GAP and
report gender impacts.

Target 22: 50% of 8 gender focal persons appointed to PCUs, PMUs, and PIUs are men.

To be confirmed

MOT PCU and PIUs = 3, IPMU
to be confirmed.

Activity 7: Gender specialists and social development consultants provide gender

and coordination entities.

equality training and GAP implementation training to all project supervision, management,

To be implemented

Activity 8: GAP targets and actions are reflected in annual project work plans and
reported in quarterly progress reports.

To be implemented

Activity 9: PPMS includes sex-disaggregated indicators and templates to track GAP
progress, implementation, and project benefits.

To be implemented

Target 23: At least 3 human impact stories on GAP implementation, including women’s
understanding of, and satisfaction with project design, and improved economic
opportunities are documented for publication.

To be implemented




