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ABBREVIATIONS 

 
 ADB – Asian Development Bank 
 AH – affected household 
 AHH – Affected household head 
 AP – affected person/people 
 DED – detailed engineering design 
 DMS – detailed measurement survey 
 DRP – Detailed Resettlement Plan 
 GDR – General Department of Resettlement 
 IRC – Inter- Ministerial Resettlement Committee 
 IRP – Income Restoration Program 
 MEF – Ministry of Economy and Finance 
 MPWT – Ministry of Public Works and Transport 
 PGRC – Provincial Grievance Redress Committee 
 PMC – Project Management Consultant 
 PRSC – Provincial Resettlement Sub-Committee 
 RGC – Royal Government of Cambodia 
 RCS – Resettlement Cost Study 
 RF – Resettlement Framework 
 ROW – right of way 
 RP – Resettlement Plan 
 SES – Socio-Economic Survey 
 SWM – Solid Waste Management 
 TL – Team Leader 
 WG – working group 
 WWTP – waste water treatment plant 

 

 

NOTES 

 

(i) The fiscal year (FY) of the Government of Cambodia ends on 31 December. 
(ii) In this report ‘$” refers to US dollars. 

 

 
 

 

 

 

 

This Due Diligence Report is a document of the borrower. The views expressed herein do not necessarily 
represent those of ADB’s Board of Directors, Management or Staff, and may be preliminary in nature. 

 

In preparing any country program or strategy, financing any project, or by making any designation of or 
reference to a particular territory or geographic area in this document, the Asian Development Bank does 
not intend to make any judgments as to the legal or other status of any territory or area. 
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 Project and Subproject Description 

 

 The Second Urban Environmental Management in the Tonle Sap Basin (TS-2, or the Project) 
funded by the Asian Development Bank (ADB) will improve the urban environmental services in 
Battambang, Serei Saophoan and Stung Saen, three of Cambodia’s provincial cities located around 
the Tonle Sap lake. The Project will also improve institutional effectiveness to provide sustainable 
services and support an improved policy and planning environment for wastewater and solid waste 
management. 

 

 The Project will finance two Subprojects in Serei Saophoan city. They are (i) Serei Saophoan 
Wastewater System Subproject which includes a new 3,500 m3/day capacity wastewater treatment 
plant (WWTP), 100.17 km of new sewers, and one main and three small pumping stations in Serei 
Saophoan city and improvement of an existing access road to WWTP site, (ii) Storm water drainage 
network for 8.15 km with two outlets (Table 1), and (iii) solid waste management (SWM) with a 
capacity of 152,260 m3.  

 
Table 1: Summary of Scope of Works for Wastewater and Drainage Subproject 

Subproject 
Name 

Subproject 
Components 

Descriptions 

Wastewater 
and Drainage 

Sewage 
collection 
network 

Total of sewer mains, tertiary sewer pipe and overflow pipe, 100.165 km 
 Gravity main sewer, 35.217 km 
 Tertiary sewer, 63.332 km 
 Force main, 10.11 km 
 Overflow pipe, 1.506 km 

Pumping Stations: 3 sewage pump stations and 1 main pump station.   
Sewerage coverage area, 463.36 ha. 
The main lines will be installed under the existing roads, whereas 
lateral/collector lines are under communal paths, pavement or walkways free 
of encumbrances. 

WWTP and 
access road 

WWTP treatment capacity 3,500 m3/day.  
The WWTP will include 2.6 km access road upgrade. 

Storm water 
drainage 

Within the service area of the sewerage system (163 ha) the storm water 
drainage will be improved.  
Installation of 8.15 km of drainage pipelines with two outlets 

 

 The components for the Wastewater and Drainage Subproject (the Subproject) includes a 
new 3,500 m3/day capacity wastewater treatment plant (WWTP), 110.166 km of new sewers, and 
four (4) pumping stations, improvement of an existing access road to WWTP site and storm water 
drainage for 8.15 km in Serei Saophoan city. The Subproject will significantly contribute to improving 
the quality of life for Serei Saophoan residents. The service area for the sewage and drainage 
collection works is situated in the four (4) urban sangkats of Ou Ambel, Kampong Svay, Tuek Thia 
and Preah Ponlea. The sewerage system network is shown in Figure 1.  
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Figure 1 Sewerage System Network Layout (source: PMC) 

 
 

 The 24.2-ha WWTP site, about 3.0 km east off the service area (Figure 2), is surrounded by 
paddy fields. It is 1-km away from residential areas in Sangkat Phniet. The WWTP site experiences 
2.5 m flooding for three (3) months each year during the rainy season. Consequently, the WWTP 
site will need to be protected by a dike about 3 m high. The WWTP site at this stage will cover 10-
ha only, with the remainder of the land acquired for reserve for future expansion. 

 
Figure 2 WWTP Site and Access Road (source: PMC) 

 
 

 A separate storm drainage system for the city center North-West of the Sisophon River has 
been designed to mitigate flooding and resolve urban drainage issues in the built-up areas of the 
city. The storm drainage lines are for strategic urban roads in and around the city center. Due to the 
topography, the storm drainage for Serei Saophoan service area was divided into eight (8) sub-
catchment areas, including flows from the existing drainage network. Drainage flows are to the two 
river outlets. The storm drainage system network layout in Figure 3. The drainage will be constructed 
within the existing ROW and roadways. 
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Figure 3 Storm Water Drainage Network Layout (source: PMC) 

 
 

 Objective of Due Diligence 

 

 The Serei Saophoan Wastewater and Drainage Subproject (CW-02) contract signing took 
place on 23 April 2021 with the Beijing Urban Construction Group Co. Ltd. (the contractor) and the 
contractor is now mobilizing to start construction works in Serei Saophoan. However, the 
compensation payment process for the affected households (AHs) has only started in August 2021 
with drafting of the compensation contracts, whereas actual payment of compensation to AHs is not 
anticipated to be completed in the next few months (pending on GDR process and Covid-19 situation 
in Serei Saophoan). To expedite the start of construction works on priority areas/sections which are 
both unencumbered and with no land acquisition and resettlement (LAR) impacts, a sectional release 
plan and maps was prepared by identifying the LAR free / unencumbered (green) zones in 
consultation with PMU and ADB and based on detailed measurement survey (DMS) georeferenced 
LAR data. The separation of encumbered (red) and unencumbered (green) zones allows the 
contractor to start construction in the unencumbered (green) zones upon receiving a non-objection 
letter (NOL) from ADB and instruction to start works on unencumbered (green) zones from MPWT. 
Hence, the objective of this DDR is only to identify unencumbered (green) zones where construction 
is allowed, therefore mitigating subproject implementation and construction related delays caused 
by any potential further delays in completion of compensation payments.  

 
 The scope of due diligence review is to assess the potential and extent that construction can 

be allowed to proceed in areas with no LAR impacts. Hence, this DDR describes identification of 
sections free from LAR and for process and consultations used for determining and disclosing 
sectional release of Serei Saophoan Wastewater System Subproject areas free of LAR. The DDR 
does not cover encumbered zones with LAR impact. 

 

 Areas with LAR impacts will not be handed over to the construction contractor until all 
compensation payments have been paid to the AHs by the General Department of Resettlement 
(GDR) of the Ministry of Economy and Finance (MEF) and completion report for compensation 
payments has been submitted to the Asian Development Bank (ADB). Payment of compensation 
and other entitlement to the AHs is under the oversight and management of the Inter-ministerial 
Resettlement Committee (IRC). GDR will also be the lead agency solely responsible for updating, 
implementing, internal quarterly reporting and monitoring the implementation of DRP. 
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 Due Diligence Review  

 
 The detailed resettlement plan (DRP) has been approved by IRC, endorsed by ADB and 

posted on ADB and MPWT websites in March 2021. The implementation of the DRP has started. 
This DDR is a separate document for unencumbered (green) zones only, but should be read in 
conjunction with the DRP published on the ADB website1. The summary of affected properties below 
is only added as reference. This DDR does not cover the encumbered (red) zones with LAR impacts, 
but only access for the contractor to unencumbered (green) zones for start of construction. 

 
 Methodology used for the due diligence incorporated preparation of sectional release maps 

based on location of LAR impacts, consultation with key stakeholders and disclosure of relevant 
information. Consultations could only be made as one-to-one telephone interviews and site 
inspection was not possible due to Covid-19 travel and meeting restrictions in Serei Saophoan.2 

 

A.  Affected properties of the Subproject  

 

 Based on detailed measurement survey (DMS) conducted in November - December 2020, 
and as presented in the detailed resettlement plan (DRP)3, the Subproject has LAR impacts (Table 
2) as follows: (i) the sewerage collection system has impact on primary and secondary structures, 
trees and businesses due to AHs encroaching on the existing right-of-way (ROW) of the roads, and 
(ii) the storm water drainage network will have limited LAR impacts as the drainage lines will be 
constructed next to, or under, the existing road pavement, within existing ROW. However, some 
primary and secondary structures and trees will be impacted for the construction of connector line to 
the outfall 2 through a Pagoda. For both components, all pavements, walkways and temporary 
structures will be rebuilt, and the contractor will restore to pre-subproject conditions. 

 
Table 2: Summary of LAR Impacts  

Impact Type WWTP /drainage 

AHs/APs 242 AHs/951 APs 

Poor and Vulnerable AHs/APs 3 AHs/16 APs 

AHs/APs experiencing major impacts None 

Entitled to participate in the income restoration program None 

Temporary business disruption 24 stores of 24 AHs/87 APs 

Permanent business disruption None 

Impact on employment income 11 employees (APs) 

Loss of land use (within ROW) None 

Agricultural / residential / commercial land None 

Primary/Residential structure 4 structures (83.24 m2) of 4 AHs/19 APs 

Primary/Businesses 21 structures (186.45 m2) of 21 AHs/76 APs 

Secondary/ auxiliary structures 132 structures (1,460.61 m2) of 95 AHs/379 APs* 

Fruit (Perennial) trees 243 trees of 123 AHs/476 APs 

Timber trees 73 trees of 26 AHs/101 APs 

 

 The LAR impacts are spread around Serei Saophoan City as shown in Figure 4 (green dots). 

 
1  https://www.adb.org/sites/default/files/project-documents/50102/50102-002-rp-en_7.pdf. 
2  Serei Saophoan Province has been an epicenter for Covid-19 outbreak in Cambodia, and since 29 July 2021 the 

Province has been in lockdown. 
3  https://www.adb.org/sites/default/files/project-documents/50102/50102-002-rp-en_7.pdf. 



 

7 
 

 

 
 

Figure 4 LAR Impact Locations on Affected Households (source: PMC) 

 
 

 Total of 24 AHs/87 APs businesses, which all either completely or partially are using the 
existing ROW of the roads, will have temporary disruption during construction works for WWTP and 
storm water drainage components of the Subproject (Table 3). Out of 24 AHs businesses, 6 are 
medium-scale businesses and 18 are small to micro-scale (including cafe, food preparation, 
hairdresser/haircut and small retail stores). 3 AHs have impact only on their permanent extended 
eaves (secondary structures). Of these, an estimated 18 businesses will be temporarily relocated or 
move their businesses for the duration of the construction to the other side of the road, or to another 
convenient location in close vicinity to continue business close to the original location. The 
businesses to be temporarily relocated are hairdresser/haircut, and small and medium size retail 
businesses constructed of zinc and thatch roof, wood and steel column, zinc and wood walls, and 
concrete or no floor. All these AHs will be relocated back to their original location of business after 
the construction is completed. 3 AHs (11 APs) businesses can be shifted back as the remaining land 
behind the existing ROW is large enough to accommodate their businesses on permanent basis. 
Shifting back will require the business to close, dismantle parts on the COI, and rebuild on the 
remaining land. The 3 AHs businesses will need to close during construction for 1-2 weeks, as the 
impact is only on the extended eaves outside the businesses, and they do not need to relocate. 
Temporary relocation sites will be confirmed during preparation of individual temporary relocation 
plans (ITRP) with PIU, GRD and PMC. ITRPs will be prepared after compensation contract 
agreements have been agreed between GDR and AHs. 

 

 The Wastewater and Drainage Subproject will cover the market areas and the civil works will 
be scheduled for night-time works only, hence avoiding any business disruption during market 
operating hours. Further to minimize inconvenience for these vendors, the vendors will be given 
advance notice of minimum 2 weeks before the start of civil works in the streets where they conduct 
their businesses.  
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Table 3: Summary of Business Disruption 

No Type of business 

WWTP/drainage component 

Unit 
Impact Area 

(m2) 
Temporarily 

relocated 
Shifting 

back 
AH/APs 

1 Café Store 1 22.01  1 1/6 

2 Food Preparation or selling 1 7.52  1 1/4 

3 Hairdresser/haircut Store 5 30.85 4 1 5/12 

4 Medium size retail store 6 53.41 4 2 6/26 

5 Small size retail store 11 95.52 10 1 11/39 

Total 24 209.31 18 6 24/87 

Source. DMS/SES, November-December 2020. 
 

B.  Preparation of sectional release maps for unencumbered (green) zones 
  

 Definition of LAR free zones for sectional release has been done in consultation with PMU 
and ADB, and is based on location information of all LAR impacts as recorded during DMS (Figure 
4). In order to avoid excessive construction machinery traffic, misunderstandings and mistakes in 
exact location of AHs waiting for compensation, a decision was made to assign road sections with 
LAR impact from pervious intersection to the next intersection (i.e. block by block). This is 
demonstrated in Figure 5, where (i) the red color is the sections with LAR impact, and hence site 
hand over to contractor is only done after completion of compensation payments, and (ii) the green 
color is the sections with no LAR impact, and hence site hand over to contractor to start construction 
can be done as soon as ADB has issued NOL for start of the works.  

 
 The total of unencumbered (green) sections is 48,059 m (73% of total) and encumbered (red) 

sections is 17,937 m (27% of total). The sectional release maps overview is shown in Figure 6. 
Detailed self-explanatory maps for the unencumbered (green) zones are presented in (Annex A), 
and will be attached to ADB NOL to limit construction works only on the unencumbered (green) 
zones as detailed in the maps. 

 
 The contractor is to closely follow the sectional release maps in planning construction works 

and during the subsequent site clearance and construction upon receipt of ADB NOL and instruction 
to proceed with works from MPWT. 
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Figure 5 Example of Sectional Release Division of "Red" and "Green" Zones (source: PMC) 

 
 

Figure 6 Sectional Release Overview (source: PMC) 
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C.  Consultation and Participation 

 

 Consultation regarding the sectional release was organized by the Project Management Unit 
(PMU), Project Implementation Unit (PIU) of Serei Saophoan and Project Management Consultants 
(PMC), with the participation of representatives of the PMU, PIU, commune and village chiefs, 
contractor, and project management consultants (PMC) on 13 August 2021 via teleconferencing. 
Further consultations with Sangkat officials was organized between 18 and 20 August 2021 as one-
to-one with commune and village chiefs while strictly observing Covid-19 social distancing and other 
health guidelines. Updated Public Information Booklet (PIB) have been distributed electronically to 
all participants of the consultations (Annex B). The updated PIB contains information about the 
Project and Subproject, impact avoidance and mitigation, entitlements, compensation for the AHs, 
the local GRM, PGRC members, including contact details, and construction schedule. 

 

 The purpose of the consultations was to give an opportunity for the PMU and PIU to explain 
and clarify to the contractor where construction is allowed, and where it is not allowed, when 
construction can start (following ADB no-objections letter), the procedures for working near locations 
awaiting compensation due to construction impacts, areas where construction should be carried out 
at night-time, necessary preparatory works, and to update the timeline for handover of all of the 
Subproject sites for construction. Given site inspection was not possible at the time of due diligence, 
the construction contractor was familiarized with the Subproject locations and zoning (green and red) 
via the sectional release maps (Annex A). 

 

 Secondly, separate public consultations with commune and village chiefs was conducted 
between 17 and 20 August 2021 with the purpose of preparing the commune and village chiefs to 
be able to disclose information to wider community and affected people when the Covid-19 epidemic 
in Serei Saophoan recedes, respond to queries from APs and operate as part of GRM. The 
consultation with commune and village chiefs consisted of updated details on project scope, impact 
avoidance and mitigation measures done during DED, entitlement matrix, consultation and 
information disclosure plan, construction schedule, GRM, PIB and consultations, construction 
employment, and reinstatement of COI and contractor responsibility.  

 

 Consultation with the wider communities or with AHs was not possible safely with the Covid-
19 situation in Serei Saophoan, and with the subsequent travel and meeting restrictions in place. 
The commune and Sangkat chiefs and staff will be able to disseminate information regarding the 
Subproject implementation to the wider communities prior to start of construction in the 
unencumbered (green) zones. Consultations covered a total of 54 participants (48 male and 6 
female). Summary of consultations conducted is shown below. Minutes of meeting and list of 
participants is in Annex C. 

 
Table 4: Summary of Consultations 

No Date Target Group Topic and Summary of Discussions Participants 

1 13 August 
2021 

PMU, PIU and 
contractor 

1. ADB POLICIES ON PROJECT CONSTRUCTION, IR 
IMPACTS AND COMPENSATION 
2. SECTIONAL RELEASE FOR UNENCUMBERED / GREEN 
ZONES 
3. SECTIONAL RELEASE FOR ENCUMBERED / RED ZONES 
4. CONTRACTOR PREPARATORY WORKS PRIOR TO 
START OF CONSTRUCTION 
5. CONTRACTOR UPCOMING SAFEGUARDS TRAINING 
6. Q&A 

22 (20 male, 2 
female) 

2 17-20 
August 
2021 

Commune chief 
for 5 communes 

Summary of activities, project scope, compensation and 
entitlements, construction schedule, GRM, PIB, construction 
employment, reinstatement of COI and disclosure of information. 

32 (28 male, 4 
female) 

Total 54 (48 male, 6 
female) 
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D.  Information Disclosure  

 

 Disclosure of information to the affected communities regarding the project and upcoming 
construction following sectional release has been conducted by the contractor in disclosing the 
designs to Sangkat officials (pictures in Annex D) and through posting updated PIB and sectional 
release maps on commune and village notice boards (see pictures in Annex C).    

 

 Further disclosure of information will be continued through disclosure of this DDR to the 
affected communities after clearance by ADB and during the DRP implementation in the Subproject 
area. GDR will consult with AHs prior and during the compensation payment procedures, detailed 
consultations will be conducted with impacted businesses for ITRP development, AHs and 
communities will be consulted prior to start of construction in red zones, and market area vendors 
prior to night-time work construction.   

 

 Monitoring and Reporting 

 

 This Subproject is categorized as B for IR safeguards. Therefore, internal monitoring of 
implementation of DRP is conducted by MEF/GDR Department of Internal Monitoring and Data 
Management (DIMDM). The objective of internal monitoring is to (i) measure and report on the 
progress in the preparation and implementation of the DRP; (ii) identify problems and risks, if any 
and the measures to mitigate them; and (iii) assess if the compensation and rehabilitation assistance 
are in accordance with the provisions under the DRP. DIMDM is responsible for the internal 
monitoring and submission of quarterly monitoring reports to PMU and ADB. 

 

 Monitoring of the sectional release compliance, ITRPs, construction related consultations and 
disclosure will be done by PMU, PIU and PMC as part of the construction supervision. The monitoring 
will form a part of the quarterly monitoring report (QMR) of PMU, which will be disclosed and 
submitted to ADB. QMRs will be prepared with assistance of PMC and submitted by PMU to the 
ADB, which shall be posted on the ADB website.  

 

 Grievance Redress Mechanism 

 

 The grievance redress mechanism (GRM) will follow the 3-Step process as described in the 
Royal Government of Cambodia (RGC) Standard Operating Procedures (SOP) for Land Acquisition 
and Involuntary Resettlement for Externally Financed Projects in Cambodia promulgated under Sub-
Decree No. 22.ANK.BK on 22 February 2018. Aggrieved AHs/APs can lodge a complaint at the 
District, GDR, and Provincial levels to seek timely resolution. The authority is vested with the 
Provincial Grievance Redress Committee (PGRC) to make the final administrative decision if the 
AH/AP is not satisfied with the resolution at the District or GDR level. If the AH/AP is not satisfied 
with the decision of the PGRC, s/he is free to file a lawsuit in the competent court (Municipal or 
Provincial court, as applicable). 

 

 GRM was initiated by establishing PGRC with reference letter 243/20 SSR on 17 March 2020 
and Provincial Resettlement Subcommittee (PRSC) with reference letter 346/20 SSR on 27 July 
2020 (Annex G). GRM is fully functional. The AHs have been made fully aware of their rights through 
verbal and written means during resettlement planning and updating. The PIB included detailed 
information on the GRM and GRM contact details, and was distributed to each participant. The 
Subproject GRM procedures and GRC composition are in Annex E and GRM contact details are 
listed in updated PIB (Annex B). In addition, the GDR on 8 May 2019 conducted a comprehensive 
training workshop for the members of PGRC and the other local authorities on the GRM to strengthen 
the capacity of the members of the PGRC for effective functioning of the GRM. The GRM has been 
operationalized and is fully functional. 
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 Conclusions 

 

 The objective of this DDR is to cover unencumbered (green) zones only for release to the 
contractor in order to mitigate delays for subproject implementation and construction caused by 
potential further delays in completion of compensation payments. The scope of this DDR was to 
document the salient issues for the definition of sectional release, consultations and disclosure, and 
to identify the follow-up actions required before unrestricted construction can commence at all 
locations in the Subproject area. This DDR should be read in conjunction with the DRP published on 
the ADB and MPWT websites. 

 

 The LAR impacts are partially on concentrated along few main roads and partially on single 
spot locations on smaller roads. In view of the LAR impact being rather widely spread around the 
City and the fact that site inspection was not possible due to Covid-19 travel and meeting restriction, 
it was agreed to proceed with defining the sections of no LAR impacts based on block-by-block 
approach (for each LAR impact marked as red zone all the way from previous intersection to the 
next intersection). Construction in sections with no impact (green zones) can start as soon as ADB 
issues NOL for the construction. Construction for the sections with LAR impact can start after 
completion of compensation payments and implementation completion report are submitted by GDR, 
and issuance of NOL by ADB. 

 

 The PIU, GDR and PMC will identify nearby sites for temporary relocation of the 24 AHs 
business structures in the Subproject area that have been identified in the DRP once the 
compensation contract agreements have been signed between GDR and AHs. The temporary 
relocation will be detailed in the ITRPs.  

 

 It was agreed that at the construction at market areas will be conducted outside market 
operating hours, i.e. night-time only, to avoid impact on market vendors, stalls and businesses. To 
this effect, the PIU and contractor will have to consult the vendors two-weeks prior to start of 
construction and provide weekly construction schedules. 

 

 The project specific GRM is fully functional and operational and can be contacted by AHs or 
any member of the public to raise any complaints regarding the Subproject. Contact details on the 
committee members can be found in the DRP as well as the PIBs distributed to AHs and 
communities. 

 

 The PMU, PIU and PMC will monitor compliance of sectoral release as part of the 
construction supervision, and report on the compliance as part of the quarterly reporting. GDR, PMU 
and PMC will closely monitor safeguards compliance during compensation payments, construction, 
including public consultations and information disclosure, and functionality of the GRM, including 
recording and resolution of any grievances during construction. The monitoring outcomes will be 
reflected in the internal quarterly monitoring reports and SSMR to be submitted by GDR to ADB. 

 

 The follow up action steps required are: 
 ADB to approve the DDR for sectional release and issue NOL for construction sections 

with no LAR impact (green zones). DDR to be disclosed to affected communes; 
 MPWT to grant the contractor possession of the green zones (including WWTP site), 

subject to other contractual obligations having been satisfied; 
 Contractor and PIU to consult with communities prior to start construction on sections 

with no LAR impact (green zones); 
 Site clearance and construction for sections with no LAR impact (green zones); 
 Compliance monitoring of green zone release to be done as part of construction 

supervision (PMU, PIU and PMC); 
 GDR to draw up compensation contract agreements and compensate AHs; 



 

13 
 

 

 PIU, GDR and PMC to identify sites for structures needing temporary relocation, and 
prepare ITRPs with temporarily impacted business AHs. ITRPs attached to SSMR; 

 Contractor to refine its works schedule taking into consideration the locations of the 
temporarily relocated business AHs; 

 GDR to submit DRP implementation/compensation completion report to ADB; 
 MPWT to grant the Contractor possession of the red zones (including WWTP site), 

subject to other contractual obligations having been satisfied; 
 Contractor and PIU to consult with AHs and communities prior to start construction on 

sections with no LAR impact (red zones), and updated construction schedule to be 
posted on commune/village notice boards; 

 Implementation of ITRPs; 
 Site clearance and construction for sections with no LAR impact (red zones); and 
 Monitoring and reporting on DRP implementation and construction progress. 
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Annex A: Sectional Release Maps 
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Annex B: Updated PIB 

 

PUBLIC INFORMATION BROCHURE 

Second Urban Environmental Management in the Tonle Sap Basin Project (TS2) 

Wastewater and Drainage in Serei Saophoan 

The purpose of this Public Information Brochure (PIB) is to provide Second Urban Environmental Management in 
the Tonle Sap Basin Project (TS2 Project) related information to persons and households at the Subproject sites, 
who may be physically (relocation, loss of residential land or loss of shelter) or economically (loss of land, assets, 
access to assets, income sources or means of livelihood) affected by land acquisition and involuntary resettlement. 
This PIB is for the Wastewater and Drainage in Serei Saophoan Subproject under the TS2 Project. 

A. PROJECT BACKGROUND 

1. What is the Second Urban Environmental Management in the Tonle Sap Basin Project (TS2 Project)?   

The Asian Development Bank (ADB) is supporting the Royal Government of Cambodia (RGC) to improve the 
urban services for enhancing regional economic connectivity in participating towns of Stueng Saen, Serei 
Saophoan and Battambang. This will be achieved through investments in basic urban infrastructure such as 
drainage, sanitation and solid waste management. For each of the towns the TS2 Project will develop lagoon-based 
wastewater treatment plant (WWTP), sewerage network and a controlled landfill with all associated infrastructure and 
equipment. TheTS2 Project will also develop for Stueng Saen and Serei Saophoan separated drainage network from 
the sewerage network. The maps in Appendix 1 illustrate the overall project sites with location of WWTP, pump 
station, collection system, storm water drainage and solid waste management site. The RGC has obtained a loan and 
grant from the ADB to implement the TS 2 project. The project loan effectiveness is from 14 December 2018 to 30 
June 2024. The Ministry of Public Works and Transport (MPWT) will be the Executing Agency for the TS2 project.  

2. What are the outputs of TS2 Project? 

The three outputs of the TS2 are (i) Urban infrastructure improved, (ii) Institutional effectiveness improved and (iii) 
Policy and planning environment improved. 

3. What are the Subprojects of TS2 and its components? 

The Wastewater and Drainage in Serei Saophoan Subproject will construct 3,500 m3 per day capacity WWTP on 
24.2 ha of private land and develop a separate system for service area North-West of the Serei Saophoan River with 
100.17 km of pipeline and one main pumping station and 3 small pumping stations. The Subproject will upgrade the 
access road to the WWTP for length of 2.6 km. The storm water drainage network will be length of 8.15 km. 

4. What are the scope of land acquisition and resettlement and temporary impacts? 

The WWTP site, located about 3.0 km east off the wastewater service area, is purchased by the General 
Department of Resettlement (GDR) through willing buyer - willing seller arrangement (24.2 ha).  

There is no impact on private land, but the Subproject will impact on non-land assets of affected households 
(AHs)/affected people (APs) by the Subproject components required for the WWTP access road and sewerage and 
drainage networks. The impact is on primary residential structures (4 AHs/19 APs), primary business structures (21 
AHs/76 APs), secondary structures (95 AHs/379 APs), fruit trees (123 AHs/476 APs), timber trees (26 AHs/101 APs) 
and employment (11 APs). Market vendors are not impacted as all the constructions works will be conducted 
nighttime only around the market sites. 

The construction contractor is responsible for re-instatement of pavements, walkways and temporary structures. The 
pre-project status of the public structures and temporary structures of private households will be recorded by the 
construction contractor. After compensation agreements have been prepared by GDR with all AHs/APs, also 
Individual Temporary Relocation Plan will be prepared with 24 AHs temporarily impacted businesses to mitigate 
impacts of temporary relocation of their businesses. 

5. What are the Right of Way (ROW) and Corridor of Impact (COI) of the Subproject?  
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In Cambodia, ROW means state land along the road with fixed distances from the centerline of existing roads for the 
future development. The land in the ROW is state or government-owned land. The COI is the area where rehabilitation 
works will be carried out. The Corridor-of-Impact (COI) was demarcated by the PMU and design 
consultants in October-November 2020.  

6. What is the cut-off date for eligibility?  

The cut-off date (COD) is the date established by RGC that establishes the eligibility of the AHs/APs for receiving 
compensation and resettlement assistance under the Subproject. Only those AHs who are in the COI or lose their 
assets before the COD will be eligible for compensation and assistance. Any person who occupies land or expands 
structures or improvements to his house after the COD will be ineligible for receiving compensation. Fixed assets 
such as built structures (new or expansion of existing structures), crops, fruit trees, and other similar assets after the 
cut-of-date will not be compensated. The affected people in the COI after the payment of compensation will need to 
move out to allow the civil works to be carried out. 

The COD for this Subproject is 24 November 2020, which was set with the affected persons at the start of the detailed 
measurement survey (DMS).  

7. Measures Adopted to Avoid and Minimize Impact and Resettlement 

The GDR’s DMS team worked closely with Project Management Consultant (PMC) resettlement specialists and 
engineering team on the ground to avoid and mitigate IR impacts as follows:  

• All sewerage and drainage networks have minimal working widths and as per DED will be installed within 
carriageway on the edge of pavement or shoulders, which are wide enough to accommodate the digging of trenches, 
or will be moved closer to the road centerline to avoid impacts on structures; 

• The sewer and drainage alignment COIs was narrowed for streets with limited space available; 

• Sewer alignment relocated from railway line to behind railway station to avoid impact on railway station building, 
and realignment of drainage line from railway line to Sama Thiphal Pagoda land to avoid relocation of 25-28 AHs; 

• Any temporary impact on secondary structures within COI and construction area will be responsibility of the 
construction contractor, as detailed in bidding documents and updated EMP. The contractor is to conduct restoring 
and rebuilding of any temporary impacts; and 

• The street vendors/small businesses near Serei Saophoan, Tuek Thlar, Ou Ambel, Huy Leng, and Chamkar Kor 
markets will not have to temporarily move as decision was made to carry out construction works at nighttime. 
Therefore, the sellers will not have temporary impact or impact on livelihoods and income. 

8. What is the Procedures for Compensation and Entitlements? 

Compensation are based on results of the detailed measurement survey (DMS). DMS is a detailed survey and 
measurement of all affected assets including land, houses and structures, shops, crops, and trees of all the AHs. It 
was conducted between November 2020 - December 2020 for each AH to record and agree on all the AH’s losses 
of assets. DMS results are reported in detailed resettlement plan (DRP) published in March 2021 and available at 
PMU, PIU, Sangkat offices as hard copy, and online from both MPWT4 and ADB5 websites. 

Households/People affected by the project are entitled to receive compensation for affected assets under the following 
key compensation principles: 

 Provisions of fair and just compensation in advance. 
 Full compensation paid before expropriation or clearance. 
 Compensation is based on the replacement costs of lost assets at market prices that has been determined by 

an independent consultant through replacement cost study (RCS) without any deductions made for 
depreciation, salvage materials and transaction costs. 

The entitlements are detailed in the finalized entitlement matrix (attached). GDR will prepare and present 
compensation packages to AHs as soon as possible with Covid-19 situation. Compensation payments will take 
place soon after compensation agreements are approved. 

 
4 http://wastemanagement.gov.kh/project-program/integrated-urban-environmental-management-in-the-tonle-sap-basin-project-ii/ 
5 https://www.adb.org/sites/default/files/project-documents/50102/50102-002-rp-en_7.pdf 
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9. How was the replacement cost decided, and compensation calculated?   

The payment for compensation is based on the market value or replacement cost of the lost assets without deduction 
being made for salvaged materials, depreciation, or transaction costs. A Replacement Cost Study (RCS) was carried 
out by a local qualified independent consultant. The consultant carried out a detailed analysis of the market rates for 
all types of assets prevailing in the project or Subproject area and prepare the unit rates for each category of the loss 
asset. These were used to calculate the replacement value and to prepare the resettlement budget. The RCS was 
completed between December 2020 and January 2021, and endorsed by the IRC on February 2021. 

10. What is the Works construction schedule 

Works construction contract has been signed on 19 March 2021 with contractor Beijing Urban Construction Group 
Co. Ltd. Mobilization and start of construction has been delayed due to Covid-19 pandemic, but is expected within 
year 2021. The contractor will start construction work based on sectional release, in which the contractor is first only 
allowed to work on "green" zones with no resettlement and compensation issues. The contractor is allowed to work 
at "Red" zones with resettlement impact and compensation issues only after all the compensation payments have 
been paid in full to AHs by GDR, and ADB has issued a no-objection letter for start of works at "red" zone. Sectional 
release maps will be posted at Sangkat/village notice boards once approved. Detailed construction schedule is not 
available at the moment, but will be also posted at Sangkat/village notice boards once available. 

11. Do I have right to complain about disagreements, compensation issues, resettlement or other related 
issues, if yes how? 

Yes, you have right to lodge your complaint to Grievance Redress Committee (GRC) if you are unclear or unhappy 
with resettlement activities. The members of GRC at all time are ready to assist you. The attempt to redress your 
grievance will commence at village level through the Village Chief. However, you can lodge your verbal complaint to 
any member of the GRC (i.e. at village, commune or resettlement working group). The GRC will record and document 
your complaint and advise you of the resolution (see contact details below).   

12. Who do I contact in case I need clarifications or have a problem/complaint? 

TS2 has been approved by ADB, the Inter-Ministerial Resettlement Committee of the MEF has established a 
Grievance Redress Mechanism (GRM) under which Grievance Redress Committees at both District and Provincial 
levels. These Committees have been made operational before the commencement of the DMS. Any complaints or 
grievances on any aspects relating to incorrect measurements or compensation package will need to be sent to these 
Committees for resolution. The key contact persons and their mobile numbers are provided in the box below who can 
provide you with clarifications on the project related technical and grievance issues. 

 

 
 

A. Contacts Persons Related to Technical and Construction Aspects 

(i) Mr. Vong Rada, Project Manager, Project Management Unit, Ministry of Public 
Works and Transport, Phnom Penh, Tel: 012 971317 
(ii) Mr. Chea Sovan Thuon, PIU Chairman, PDPWT, Tel: 012 220 015 

 

B. Contacts Persons Related to Land Acquisition and Resettlement Aspects 

(i) Excellency Um Reatrey, Province Governor, Tel. 012 882 002 
(ii) Mr. Kim Chanvibol, Deputy Director, General Department of Resettlement, Ministry 
of Economy and Finance, Phnom Penh, Tel: 095 555 699 
(iii) Commune contacts: 
Sangkat Phniet, Tel. 012 458518 
Sangkat Ou Ambel, Tel. 012 180 9547 
Sangkat Presh Ponlea, Tel. 017 637 537 
Sangkat Tuek Thlar, Tel. 095 606 766 
Sangkat Kampong Svay, Tel. 089 801 566 
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Map 1: Sewerage Collection System 

 
 

Map 2: WWTP Site and Access Road 
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Map 3: Storm Water Drainage Subproject and Service Area 
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FINALIZED ENTITLEMENT MATRIX 

No Type of Loss Application Category of AH Entitlements Clarification / Implementation 
1. Loss of Structures 

1a Loss of, or damage to 
houses and structures 

Structures Owners of the 
structure whether or 
not land is owned; 
with or without 
building permit  

 

22 AHs/79 APs 

(primary residential 
and business 
structures) 

 

99 AHs/394 APs 

(secondary 
structures and 
eaves of 
businesses) 

 

 Cash compensation at replacement 
cost for the affected assets.  

 In case of loss of only part of the 
houses/buildings/structure and the 
remaining portion is not livable or 
useable, compensation will be paid 
for the structure at its entirety at same 
replacement cost. 

 AH can retain the materials from 
demolition of their structures at no 
cost. 

 If AH belongs to any of the vulnerable 
groups, see Item 3d and 4a below. 

 For those temporarily relocated AHs 
(primary structures only), fixed sum 
transport allowance (1) up to 5 km 
and (2) more than 5 km to new 
relocation place (see 3e below). 

 For temporary relocation of primary 
residential structures, rental 
assistance as 3f below. 

Compensation will be provided in the 
form of cash without deductions for 
depreciation or salvageable materials 

  

AHs to get cash compensation at least 
one month ahead of civil works in the 
locality to provide them sufficient time to 
gradually re-organize the house and/or 
shop, thereby avoiding any disruption in 
the livelihood of the same. 

 

If the head of household is married, 
compensation will be paid at the 
presence of both husband and wife. 

2. Loss of Trees 

2a Loss of Fruit Trees 
and Timber Trees 

Trees All AHs regardless 
of land 
ownership/tenure 
status. 

 

 157 AHs/613 APs 

 

 For fruit trees, replacement cost of 
loss based on the following formula: 
 
{(Quantity Harvested per Year X 
(Market Price) X Number of years it 
will bear fruit)] + cost of seedlings. 
 

 Timber trees that have a growth period 
of more than 5 years are classified as 
follows: 
- Saplings and young tree (1 to 3 

years): valued at one-third of its full 
price as it can be replanted plus cost of 
seedlings; 

- Young tree (more than 4 to 5 
years): valued at two-thirds of its full 
price plus cost of seedlings; 

- Mature tree (more than 5 years): 
valued at full price plus cost of 
seedlings 

Market Price is based on Farm-Gate 
Price.  

 

Full Price is amount calculated from the 
formula as shown below:  

 

[Quantity Harvested per Year) X (Market 
Price) X (Number of Years it will bear 
fruit]  

 

Number of Years is up to maximum of 5.  

 

Advance notice to harvest at least three 
months before commencement of civil 
work, and APs will remove their trees 
from the Subproject areas within one 
month after receiving compensation. 

3. Loss of Livelihood and Income Restoration 
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No Type of Loss Application Category of AH Entitlements Clarification / Implementation 

3a Loss of Income during 
Transition Period - 
Subsistence 
Allowance 

 

Business Income 
Loss 

AHs who are 
engaged in business 
and have to 
relocate. 

 

21 AHs/76 APs 

 Lump sum amount equivalent to 3 
months of income based on the official 
monthly poverty rate established by the 
Government.   

 

Monthly Poverty Rate X Number of 
Members in AH X 3   

 

 

Both registered and unregistered 
businesses are compensated except 
when the nature of business is illegal.   

 

For this DRP $33/month/capita poverty 
line is applied. If at the contract offer 
stage for compensation payments, an 
updated poverty line is available, the 
latest poverty line applies. 

 

AHs who are 
engaged in business 
and have disruption 
to business due to 
construction. 

 

3 AHs/11 APs) 

3b Loss of 
Employment 
Income 

APs who loss 
income from 
temporary loss of 
employment in 
businesses 
disrupted 

 

11 APs 

 Lump sum amount equivalent to 3 
months of income based on the official 
monthly poverty rate established by the 
Government.   

 

Monthly Poverty Rate X Number of 
APs X 3 

3c Income Loss Due 
Relocation of 
Residential 
Structures 

AHs who lose 
income during the 
transition period due 
to relocation of 
residential house, 
regardless of 
ownership status.  

 

1 AH/3 APs 

 Lump sum amount equivalent to 3 
months of income based on the official 
monthly poverty rate established by the 
Government.   

 

Monthly Poverty Rate X Number of 
Members in AH X 3   

 

3d Permanent Loss of 
Livelihood Source  

Income 
Restoration  

AHs who lose their 
source of livelihood 
permanently. 

 

33 AHs/132 APs 

 

 

 

 

 Entitled to participate in any one of the 
Livelihood Restoration/Support 
Programs: 
 

 Land Based Livelihood Restoration 
for AHs engaged in land-based 
livelihood. (i) facilitate access to other 
land-based sources of income, if 
affordable productive land is available, 
like vegetable gardening, fruit tree, 
livestock and other similar land-based 
income generating sources; (ii) provision 

The program will be based on the choice 
of the AP. 

 

 

Land Based for AHs who lose land-
based livelihood 
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No Type of Loss Application Category of AH Entitlements Clarification / Implementation 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

of training in farming or livestock; and 
(iii)   lump sum cash grant of $200 to re-
start land based livelihood. 

 
In case of unavailability of suitable land, 
the AHs can opt for either employment 
or business-based livelihood program. 

 
 Employment Based Livelihood 

Restoration for AHs who lose 
employment permanently. (i) provision 
of employment skills training; and (ii) 
lump sum cash grant equivalent to 3 
months of income based on official 
poverty rate to supplement income 
support during the training period. 

 

OR 
 
 Business Based Livelihood 

Restoration for AHs who lose 
businesses permanently or AHs who opt 
for this as an alternative livelihood 
source. (i) provision of business skills; 
and (ii) a lump sum cash grant of $200 
to assist in starting micro or home-based 
business. 
 
OR 

 $200 Cash Grant plus $300 cash 
assistance per AH instead of training 
under IRP / who chose not to participate 
in the IRP.  

 

 

 

 

 

 

 

 

Employment Based for AHs who lose 
employment -based livelihood 

 

3 months of income based on poverty 
rate = (Monthly Poverty Rate X 
Number of Members in AH X 3). 

For this DRP $33/month/capita poverty 
line is applied. If at the contract offer 
stage for compensation payments, an 
updated poverty line is available, the 
latest poverty line applies. 

 

Business Based for AHs who lose 
business-based livelihood. This can also 
be available to AHs who do not want to 
continue with land or employment-based 
livelihood at their own choice. 
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No Type of Loss Application Category of AH Entitlements Clarification / Implementation 

Poor and Vulnerable 
AHs 

 

15 AHs/64 APs 

 For Poor and Vulnerable AHs. In 
addition to skills training, (i) above lump 
sum cash grant will be doubled i.e. from 
$200 to $400 under land-based (and 
business-based livelihood restoration 
and lump sum cash grant from 3 months 
to 6 months of income based on official 
poverty rate under employment-based 
livelihood restoration; and (ii) priority in 
any employment opportunity under 
the Subprojects. 

 

3e Loss of income due to 
temporary relocation 

Transportation 
allowance 

AHs who are 
temporarily 
relocated 

 

22 AHs/79 APs 

 For those temporarily relocated, fixed 
sum transport allowance (1) up to 5 km 
and (2) more than 5 km to new relocation 
place at rates of Shops and stalls made 
of light and temporary materials = $5-
$10; Small shops and houses moving to 
adjacent area = $40; Small shops and 
houses moving to other area in the same 
village = $60; House moving to another 
village = $70. 

 

3f Rental allowance AHs who are 
temporarily 
relocated 

 

1 AH/3 APs 

 For temporary relocation of primary 
residential structures, rental assistance 
for the duration of temporary stay at 
rental house during temporary 
displacement. Allowance paid for the 
duration of construction/temporary 
displacement, but for a minimum of 
three months regardless. 

 

3g Dismantling and 
reassembly 
allowance 

AHs who are 
engaged in business 
and have to 
temporarily relocate. 

 

21 AHs/76 APs 

 For temporary relocation, lump sum 
allowance for dismantling / reassembly 
of structures of $200 during temporary 
relocation. 

 

4. Special Assistance 

4a Special Assistance  All Poor and 
Vulnerable AHs 

 

(18 AHs/80 APs) 

 Lump sum amount equivalent to 6 
months of income based on the official 
monthly poverty rate established by 
RGC.   
Monthly Poverty Rate X Number of 
Members in AH X 3  

 

5. Temporarily affected properties during construction 
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No Type of Loss Application Category of AH Entitlements Clarification / Implementation 

5a Temporarily affected 
land and non-land 
assets during 
construction  

Temporary impact 
on structures 

Owner of 
temporarily affected 
land and non- land 
assets, regardless 
of land ownership 
status  

 

TBD 

 Contractor will pay rent for any 
 land/structure required for construction 
workspace outside the ROW.   

 For assets within the Corridor of Impact 
(COI) no compensation for  temporarily 
affected land/non-land assets, but 
construction contractor will be 
responsible to restore/rebuild all 
temporary impacted assets such as 
pavement, driveways, signposts and 
light weight extended eaves.   

 No compensation for temporarily 
affected private land/non-land assets  if 
returned to the legal owner and restored 
to at least pre-project condition within 3 
months after use. If the asset is not 
returned and restored to pre-project 
condition within 3 months, the AHs will 
receive compensation at replacement 
cost for the private land and/or assets.  

As part of the civil works contract, all 
pavements/walkways/access 
roads/driveways to properties adjacent 
to the road will be repaired or replaced 
including culverts and other facilities, to 
a condition equal or better than the 
present.  

 

AHs will be notified at least 3 months in 
advance of the actual date that the 
land/non-land asset will be temporarily 
used or affected by the Subproject.  

 

Contractor will be required by contract 
and EMP to cover these costs.   

 

Construction and maintenance will be 
carried out to minimize damage.   

 

The disruption period will be minimized 
as much as possible. 

 

SSMRs will describe the implementation 
progress and compliance. 

6. Unanticipated Impact 

6a Unanticipated 
involuntary 
resettlement Impacts 

 Eligible displaced 
persons 

 New affected persons that will be 
identified (i.e., those who will be 
included among the adversely affected 
because of changes in the Subproject 
design or alignment prior to or even 
during construction works) are entitled to 
the same entitlements as those of the 
other affected persons. 

GDR shall ensure the conduct of a social 
assessment and update or formulate a 
new RP or a DRP addendum depending 
on the extent of the impact changes. 
Unanticipated impacts will be 
documented and mitigated based on the 
principles provided in this DRP. 

 

Compensation will not apply to new 
occupants after the cut-off date 

Source: Adopted from Resettlement Framework May 2018 to cover all identified impacts under the two Subprojects. 
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Individual Complaint Form 

 

 

Second Integrated Urban Environmental Management in the Tonle Sap Basin Project 

 

 

Date of Complaint  DMS No. 

Name of Complainant  

ID Number 

 

Family Book 

 

Contact (Mobile No)  

Address 
 

 

Summary of Complaint 

 

 

 

 

 

 

 

List of Supporting Documents/Evidence 

 

 

 

 

 

 

Name:      (Head of Household) 

 

 

 

 

Sign/Thump Print: 

 

 

 

 

Date:  
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Register of Complaint 

 

 

Second Integrated Urban Environmental Management in the Tonle Sap Basin Project 

 

 

 

Municipality-District-Kahn:   ______________________________ 

 

Capital-Province:                 ______________________________ 

 

 

 

 

Date of 
Receipt of 
Complaint 

Case 
No. 

Name and ID of Complaint Main Points of Complaint 

Name ID Number / 
Family Book 
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Royal Government of Cambodia 

 

Nation Religion King 

 

Letter from Head of District-Khan 

 

 

Municipality-District-Kahn:   ______________________________ 

 

Capital-Province:                 ______________________________ 

 

 

Individual Complaint 

Case No.  

Name of Complainant  

Date of Complaint  

Summary of Complaints 

(Same as in Individual Complaint Register Form) 

 

 

GRC Meeting Held 

Date: Time: Location: 

Participants  

Summary of Discussion  

 

Date of Field Inspection (if any)  

Result of the Meeting / Decision 

   Reject-No basis as per Entitlement Matrix 

   Has Merit - Complaint forwarded to Resettlement Department for necessary action 

 

Name:       

 

 

Position: 

 

 

Sign/Thump Print: 

 

 

Date: 
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41 
 

 

 
  

 4 / 16 

 

ឧ បស មព◌័នធ ១  

ែ◌ផនទ◌ី ១ : 'បព◌័នធល ◌ូ'បម◌លូ ទ◌ឹកកខ2ក◌់ 

 
 
 

ែ◌ផនទ◌ី ២  ទ◌ី5 ◌ំង8 ង'ប'ព◌ឹត:◌ិកមមទ◌ឹកកខ2ក◌់ ន◌ិងផ=◌ូវដ◌ំេ◌ណBរេ◌ទ ក ន◌់ទ◌ី5 ◌ំង8 ង 
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Annex C: Minutes of Meeting 

 

Minutes – Pre Works Status Meeting No. 2 

“Resettlement and Safeguarding Issues” 

Serei Saophoan Wastewater and Drainage Subproject (CW02) 

 

TIME & DATE OF MEETING:  

2:00 - 3:30 PM, 13th August 2021 

VENUE:  

Online Team Meeting 

PREPARED BY:  

Teemu Jantunen 

Mao Monyka 

PARTICIPANTS:  

 

The Employer, MPWT (PMU):  

Project Director: H.E. Vong Pisith 

Resettlement Specialist: Chey Tech 

Environmental Safeguards Specialist: Penh Socheat 

Project Engineer: Ya Samol 

 

 

The Employer, PIU: 

PIU Director: Sok Chantha 

Chief of Drainage and Sewage System Office: Orn Siphea 

Deputy of Drainage and Sewage System Office: Yong Vandy 

Deputy of Technical Assistant Office: Ou Synit 

Officer of Drainage and Sewage System Office: Chhay Vannin 

Vice Chief of Administrative Bureau: Mouk Lay 

Deputy of Town Development and Construction Office: Kun Sokun 

Deputy of Town Development Office: Khem Pich Reaksmey 

Officer of Administrative Bureau: Pov Srey Pheak 

 

The Engineer (PMC): 

Team Leader: René van Doorn 

International Social Safeguards and Resettlement Specialist: Teemu Jantunen 

National Social Safeguards and Resettlement Specialist: Chan Narith 

International Deputy Team Leader: Lars Orio 

National Deputy Team Leader: Ly Nara 

Site Engineer: Tit Sophal 

Site Supervisor: Chan Saroeun 

 

The Contractor: Beijing Urban Construction Group Co., Ltd (BUCG):  

Project Manager: Qi Fei 

Deputy Project Manager: Mason 

 

DISTRIBUTION:  AGENDA 
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Minutes – Pre Works Status Meeting No. 2 

“Resettlement and Safeguarding Issues” 

Serei Saophoan Wastewater and Drainage Subproject (CW02) 

 

BACKGROUND AND OBJECTIVES OF THE MEETING:  

 Resettlement and Safeguarding Issues 

ITEM: DISCUSSION HIGHLIGHTS: ACTION: 

AGENDA OF THE 

STATUS MEETING 
1. ADB POLICIES ON PROJECT CONSTRUCTION, IR IMPACTS AND 

COMPENSATION 
2. SECTIONAL RELEASE FOR UNENCUMBERED / GREEN ZONES 
3. SECTIONAL RELEASE FOR ENCUMBERED / RED ZONES 
4. CONTRACTOR PREPARATORY WORKS PRIOR TO START OF 

CONSTRUCTION 
5. CONTRACTOR UPCOMING SAFEGUARDS TRAINING 
6. Q&A 

 

 

1. PRESENTATION 

BY PMC’S 

SOCIAL 

SAFEGUARDS 

AND 

RESETTLEMENT 

SPECIALIST 

1. Loan agreement/schedule 5 social safeguards related to 
contractor:  

• Implementation to be in compliance with detailed 
resettlement plan (DRP) (covenants 4 and 10/a) 

• No site clearance and start construction allowed prior to 
completion of compensation payments and DRP (covenant 
5) 

• Report on unanticipated impacts during construction 
(covenant 10/c) 

• Record pre-project condition of assets (covenant 10/d) 
• Fully reinstate pathways/temporary impacts (covenant 10/e) 
• Core labour standards are followed (covenant 13) 
• Gender action plan as complied with (covenant 14) 

 

Map of Sectional Release showing Green Zone and Red Zone: 

• Sectional Release map is set to help contractor start working 
as quickly as possible for the Green Zones. 
 

2. Sectional Release for Green Zone: 
• Preparation stage works can start immediately (worker’s 

camp site set up, submission of materials for approval, 
control surveys, detailed design works for house 
connections, preparation of shop drawings, testing of mix 
design for concrete, obtaining borrow pit permissions, CEMP 
report and environmental pre-construction requirements, and 
traffic and Health and Safety Plan (HSP), UXO clearance 
where no impact on assets is caused, etc.) 

• ADB NOL (No Objection Letter) required prior to starting site 
clearance, movement of heavy machinery into work areas, 
backfilling, etc. 
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Minutes – Pre Works Status Meeting No. 2 

“Resettlement and Safeguarding Issues” 

Serei Saophoan Wastewater and Drainage Subproject (CW02) 

 

• Unencumbered / green zones site clearance/construction 
works can start immediately after receiving ADB NOL, 
whereas encumbered / red zone site clearance/construction 
is not allowed 
 

3. Sectional Release for Red Zone: 
• Schedule of GDR (General Department of Resettlement of 

MEF) compensation process  
• Individual Temporary Relocation Plan (ITRP) to be prepared 

with 24 businesses between affected households (AH), PIU 
and GDR, and supported by PMC. ITRP to be taken into 
account in construction planning and scheduling 

• GDR will hand over sections to MPWT after completion of 
compensation payments. AHs have given one (1) month to 
dismantle structures, salvage materials, harvest crops/trees 
etc.  

• Consultation to be conducted with affected households prior 
to site clearance on encumbered / red zones and with market 
area vendors and communities minimum two (2) weeks prior 
to start night-time working 

• Encumbered / red zones site clearance/construction works 
can start immediately after receiving ADB NOL and 
consultation with AHs 
 

4. Contractor Preparatory Works Prior to Start of Construction: 
• Pre-project situation of the COI, assets and structures has to 

be recorded (with pictures and/or video) – important for 
reinstatement of the assets after completion of construction 
of sewers/drainage 

• Written contracts to be made with land owners for worker and 
storage camps, borrow sites etc., with detail of the amount of 
rent to be paid to the owner. Copy of the contracts is to be 
shared with PMU/PMC 

• Contractor should hire affected persons (AP) of the project 
(as defined in DRP), especially vulnerable persons, for non-
skilled labour positions. Number (male/female) of APs 
employed to be reported to PMU/PMC 

• Sign boards to be erected, with contact details of contractor, 
PMU and GRM, in addition to the usual information 

• Contractor to assign one focal point for safeguards and 
immediate complaint resolution 

• Organize consultation with affected households (AHs), 
vendors and communities prior to encumbered / red zone site 
clearance and construction 

• Provide updated construction schedules on regular basis to 
PMU/PIU/PMC, and post on Sangkat notice boards 
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Minutes – Pre Works Status Meeting No. 2 

“Resettlement and Safeguarding Issues” 

Serei Saophoan Wastewater and Drainage Subproject (CW02) 

 

5. Contractor Upcoming Safeguards Training 
• Social safeguards training for contractor will be provided after 

mobilization and improvement in Covid-19 situation 
• Environmental and gender safeguards training will be done 

at the same time 
• The meeting is expected to last for either one day or one day 

and a half. 
• Participation requested from contractor: (i) Assigned 

safeguards focal point, (ii) Site supervisors, and (iii) 
Management 

 

2. QUESTION AND 

ANSWER AND TO 

TO LIST 

(1) Timing and content of sectional release DDR 

PMU – Request for timeframe of Due Diligence Report (DDR) 
submission from PMC and inclusion of total length of green and red 
sections in the maps. 

PMC – DDR due to be submitted by end of next week. Sectional 
release map with length of sections will be included in DDR 
but there are still some more pictures and annexes needed. 

 

(2) Timing of NOL 

PMC – CEMP, UXO, and H&SP have to be submitted by contractor 
and approved by PMC because they are part of the 
documentation required for obtaining ADB NOL.  

PMU – Request DDR, CEMP, UXO, H&SP to be finalized by 
relevant parties within this month or early next month so that 
we will be able to obtain ADB NOL quickly. Request Mr. 
Peter (PMC’s Environmental Specialist) to review BUCG’s 
CEMP and respond by next week. 

BUCG – Agree to prepare the documents for submission on time as 
requested 

 

(3) Multiple projects in the same area 

PIU – Reported to H.E. Vong Pisith that there is an overlapping 
project by Provincial Authorities on road improvement.  

PMU – Suggest and recommend the following: 

 Suggest PIU to facilitate and try to solve this problem in 
DPWT level first to avoid any adverse issues happening in 
the future, especially regarding compensation with affected 
households. Given the other project is overlapping with TS2 
project is funded by RGC, then there is no compensation with 
the affected households as is the case with ADB funded 
project.  

 Recommend that ADB projects to start construction first. PIU 
has to facilitate for solving any problems at provincial level, 

 

 

 

 

PMC 

 

 

 

 

BUCG & PMC 

 

 

 

 

 

 

 

BUCG 

 

 

 

PIU 
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Minutes – Pre Works Status Meeting No. 2 

“Resettlement and Safeguarding Issues” 

Serei Saophoan Wastewater and Drainage Subproject (CW02) 

 

but if these cannot be solved, then PIU should forward the 
issue to MPWT.  

PMC – Next week, PMC plan to conduct consultation and distribute 
public information booklets (PIBs) with the 5 Sangkat in Serei 
Saophoan to ensure commune/Sangkat level staff are fully 
aware of the project and their tasks during project 
implementation, to allow commune/Sangkat staff to 
disseminate information about the project to local residents, 
and to post PIBs and sectional release maps on 
commune/Sangkat notice boards to provide information to 
the communes about the project. 

 

 

 

 

PMC & PIU 
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Full Attendance List from PIU 
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 Kingdom of Cambodia 
 Nation Religion King 
  
  

 

 

 

Ministry of Public Works                   Asian Development Bank 

     And Transport 

 

 

 

 

Second Urban Environmental Management in the Tonle Sap Basin Project 
ADB Loan 3684 CAM, Grant 0591 CAM 

 

Consultation Meeting 

       
 

 

 

 

Location: Serei Saophoan City (SPH) 
Participants: PIU, PMC, Local Authorities  
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23 August 2021
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I. Detail Description  
 

Table 5 : Detail Activities Table of Consultation Meeting  

 

Component Social and Resettlement 

Type of Activity Consultation Meeting  

Sub-project/s SPH subproject  

Start date 17th August 2021 

End date 20th August 2021 

Planned Activities  Conduct consultation with 5 Sangkat/communes in SPH  

Activities Carried Out Fieldwork report   

Minutes of meetings 

Appendix 1: Persons met 5 Sangkat/communes in SPH  

Appendix 2: Pictures Consultation activities 

Consultant Signature Date 

 
 
 
 
 

 
 

17th – 20th August 2021 
 

Mr. Narith Chan  
(Social Safeguards and Resettlement National Consultant)  
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II. Minute of Meeting (MoM)  

 

Date of Meeting 
Date 17th – 20th August 2021 
 
 

Venue 
 

5 Sangkat/commune 
(Serei Saophoan city) 

 

Prepared by 
 

Chan Narith 
National Resettlement Specialist 

Participants:  
 PIU and city hall officer  
 Chief of Sangkat/commune  
 Sangkat/commune council member  

Summary Attendant List  
Total: 32 (Male 28 / Female 4) 

Background and Objective of the Meeting  
 Consultation with the chief of Sangkat/commune on sectional release  

Summary Activities  
 Conduct the consultation with five Sangkat/communes inside the wastewater and drainage 

subproject areas in Serei Saophoan city (WWTP & Drainage system) 
 
Project Scope:  

 The final designs are now done for the WWTP system and the WWTP site is confirmed.  
 Summarize IR impact avoidance and mitigation measures done during DED (realignment of the 

network, passing through pagoda land, etc).  
 SPH solid waste management component still under design. 

 
Compensation and Entitlements:  

 EM was updated and finalized and will be distributed as an annex to PIB 
 Compensation contracts between GDR and AH will be based on the EM, which was prepared with 

DMS/SES and RCS data at end of 2020 
 Details are provided in DRP, which was approved by IRC-WG and ADB in March 2021 
 GDR will translate DRP and it will be available for anyone interested to review at PIU. DRP is also 

published on MPWT and ADB websites. 
 
Construction Schedule  

 Delayed due to Covid, mobilization of contractor prepared and construction to start in green zones 
(no IR impact) about a month after the contractor is mobilized 

 For red zones (with IR impact) construction will only start once all compensation payments have 
been fully paid for by GDR, and individual temporary relocation plans are done with the 24 
businesses 

 A sectional release map has been prepared for green and red zones, and this will also be posted 
on Sangkat/village notice boards once approved by ADB 

 Before night-time work at market areas also separate consultation with communities and AHs will 
be organized by PIU and contractor 

 
GRM:  

 Established and operational in SPH 
 Process of GRM and contact details are provided in updated PIB 
 Summarize the steps of GRM 
 Village chiefs are the first line of contact for APs having complaints, questions, or concerns about 

resettlement 
 Commune chiefs should carefully read PIB, and be prepared to respond to APs if necessary 
 All complaints should be recorded in writing using the forms attached to PIB 

 
PIB:  

 Will be distributed to Sangkat/village notice boards by PIU 
 Anyone having questions on technical issues related to the subproject should contact PIU or PMU, 

and on land acquisition and resettlement issues should contact GDR (contact details in PIB) 
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Construction employment:  

 APs, especially vulnerable and those with a major impact on livelihoods, are eligible for work 
opportunities in construction works for the subproject 

 They should contact the contractor or PIU directly for these opportunities 
 It is up to the contractor to decide who can be hired. 

 
Reinstatement of COI:  

 The contractor is responsible for the reinstatement of COI, and any damages caused during 
construction 

 The contractor will record the pre-project situation of the COI using pictures and video, and use this 
as the basis of reinstatement after construction is completed 

 Any damages caused by the contractor can be taken up directly with the contractor and reported to 
PIU for follow up 

 
Disclosure of information:  

 Encourage communities and affected persons to read through the updated PIB at Sangkat/village 
notice boards, and actively follow up on updates such as zoning map for where the works will first 
start, and construction schedule once the contractor is mobilized. 

Questions, answers and comments  

Question Answer 
Sangkat Phniet 

Name: Huot Savy 
Gender: Male    
Position: Chief of Sangkat Phniet 
Ideas: We are happy when we know that the construction of civil work will start next month for the free 
zoon/area as per your explanation, especially since the WWTP site is located in our village/communities.  
 
Based on the detailed discussion and explanation, I hope that the contractor will follow the instruction of the 
Social and Environment Safeguards as detailed. Please let me know if the project need us to facilitate during 
implementation and if there is any need to support from the Sangkat for sharing information or conduct 
public consultation meetings.  
 
For the maps, PIBs and contact list, we will post on notice board and remind our staff to re-post / update 
every month and follow up with anyone who has comments, suggestions or questions. 
 
For any complaints from the people/community we will follow as per the explanation and consultation, 
especially the formats used.   
Name:   Huot Savy 
Gender:   Male 
Position: Chief of Sangkat Phniet 
Question: What is the exact date of contractor start the 
civil works?   

Name: Chan Narith              
Gender:  Male 
Position: Social Safeguards and Resettlement 
Specialist  
Answer: The construction will start next month 
after the ADB approve the DDR for free IR or no 
affected locations (green zone). For encumbered 
zones the construction will start after GDR has 
completed the compensation to all AHs. 
 
For encumbered (red) zones it will take more than 
2 month from now for GDR to complete the 
contract agreement and compensate all AHs.  
 
These are detailed in the PIB.   

Name: Huot Savy    
Gender: Male 
Position: Chief of Sangkat Phniet 
Suggestion: The contractor should coordinate closely 
with Sangkat before starting the construction so that 

Name: Chan Narith              
Gender:  Male 
Position: Social Safeguards and Resettlement 
Specialist  
Respond: Coordination is detailed in contract 
documentation for working with the communities 



 

65 
 

information can be shared with villager/community 
before start construction.   

and sharing information and construction 
schedule before start of site clearance and 
construction in each section in your community. 
The schedule of construction will be posted on 
the Sangkat signboards with contact information. 
The contractor will inform the Sangkat and 
communities at least 1 week before construction 
starting.    

Sangkat Preah Ponlea 
Name: Mom Bunna    
Gender: Male    
Position: Chief of Sangkat Preah Ponlea 
Idea: Wastewater is a priority problem in the SPH city, and our community is located along the river. During 
heavy rain the wastewater always flows direct to the river causing pollution to the environment. 
We hope that the construction will start soon based on the construction schedule.  
Name: Mom Bunna 
Gender: Male    
Position: Chief of Sangkat Preah Ponlea 
Question: Can the project help to copy the PIBs to 
distribute to the local people / affected people?  

Name: Chan Narith              
Gender:  Male 
Position: Social Safeguards and Resettlement 
Specialist  
Respond: The project will distribute the update 
PIBs to the local people / affected people before 
start of construction. The PIBs are detail more 
about project background, project policy, GRM 
processing/formats, and also contact list.  

Sangkat Ou Ambel 
Name:   Thou Nakry 
Gender: Female    
Position: Chief of Sangkat Ou Ambel  
Idea: Based on the consultation and explanation about project, we are really happy, comfortable, and fully 
understand the project, and especially the policy before construction and during implementation. We will 
post the sectional release map on the Sangkat signboards and share the information to the community. We 
will take notes and follow up in case of any complaint from the local people.   
Name:   Nerng Socheat 
Gender: Male    
Position: Sangkat Council member of Ou Ambel  
Idea: When ITRP will be prepared?  

Name: Chan Narith              
Gender:  Male 
Position: Social Safeguards and Resettlement 
Specialist  
Respond: ITRP will be conducted as soon as 
possible. The ITRP will be conducted with 
participants from PMU/PIU, GDR, PMC, and also 
local authorities.   

Name:   Thou Nakry 
Gender: Female    
Position: Chief of Sangkat Ou Ambel  
Suggestion: Please inform Sangkat at least 1 week 
before start construction.  

Name: Chan Narith              
Gender:  Male 
Position: Social Safeguards and Resettlement 
Specialist  
Answer: The contractor will provide information 
prior to construction and work closely with the 
Sangkat. The construction schedule will be 
posted on the Sangkat signboard at least 1 week 
before start the construction/civil work.   

Sangkat Tuek Thla 
Name: Dy Heng    
Gender: Male    
Position: Sub Chief of Sangkat Tuek Thla 
Idea: Great to hear that the construction will start next month for green zone/areas. The explanation is very 
clear and also make us to understand the project requirements, especially the project policy (Social and 
Environment Safeguards). The sectional release maps and PIB will be explained to the local people and 
communities. We hope that the construction will start soon and hope there is no delays the construction 
schedule.  
Name: Dy Heng    
Gender: Male    
Position: Sub Chief of Sangkat Tuek Thla 

Name: Chan Narith              
Gender:  Male 
Position: Social Safeguards and Resettlement 
Specialist  
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Question: When you are planning to conduct the ITRP 
in our Sangkat?  

Answer:  The Sangkat Tuek Thlar has several 
businesses to be temporarily relocated, 
especially along the NR5 (the end of wastewater 
system/line). The ITRP will be conducted after 
GDR prepare the contract agreement and ADB 
approve the free sections (green zone/areas) for 
construction. The project will inform the Sangkat 
at least one week before the activities. The ITRP 
will be done with the participant of PMU/PIU, 
GDR, PMC, and also local authorities.  

Name: Dy Heng    
Gender: Male    
Position: Sub Chief of Sangkat Tuek Thla 
Question: When the construction will start?  

Name: Chan Narith              
Gender:  Male 
Position: Social Safeguards and Resettlement 
Specialist  
Answer: The construction will start after ADB 
approved the DDR for green zone, most likely 
next month. The red zone construction will start 
after GDR completion the compensation to all 
AHs. 

Sangkat Kampong Svay 
Name: Lors Sok  
Gender: Male    
Position: Sangkat Council Member of Kampong Svay 
Question: We are clear about the process and understand the project. We strongly support the project now 
that we understand the project and the project benefits for our community. This is a good opportunity for our 
community to reduce the problem of wastewater and also drainage.  
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III. Annex 
a.  Attendant List  

 
Figure 7 : Attendant list of participants 

 Sangkat Phniet 

 

 
 

No. Name Gender Position Organization Tel Number  
1 Huot Savy Male Chief of Sangkat Phniet 012 458518 
2 Yan Kimsuor Female Sangkat Council Member Phniet 089 606449 
3 Tan Kemsek Female Sangkat Council Member Phniet 097 2028588 
4 Yem Chamnan Male Environment Specialist  RAMBOLL 012 945546 
5 Khem Pich 

Raksmey 
Male PIU (City Hall) SPH 092 760350 

6 Ou Sineth Male PIU (PDPWT) SPH 070 545475 
7 Chan Narith  Male Social Safeguards and 

Resettlement Specialist  
RAMBOLL 089 566 998 

 

 

 Sangkat Preah Ponlea 
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No. Name Gender Position Organization Tel Number  
1 Khem Pich 

Raksmey 
Male PIU (City Hall) SPH 092 760350 

2 Ou Sineth Male PIU (PDPWT) SPH 070 545475 
3 Mom Bunna Male Chief of Sangkat Preah Ponlea 017 637 537 
4 Yem Chamnan Male Environment Specialist  RAMBOLL 012 945546 
5 Chan Narith  Male Social Safeguards and 

Resettlement Specialist  
RAMBOLL 089 566 998 

 

 

 Sangkat Ou Ambel 
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No. Name Gender Position Organization Tel Number  
1 Thou Nakry Female Chief of Sangkat Ou Ambel  012 180 9547 
2 Yem Chamnan Male Environment Specialist  RAMBOLL 012 945546 
3 Pov Srey Peak Female PIU (City Hall) SPH 092 905248 
4 Nerng Socheat Male Sangkat Council Member Ou Ambel 092 963797 
5 Khem Pich 

Raksmey 
Male PIU (City Hall) SPH 092 760350 

6 Ou Sineth Male PIU (PDPWT) SPH 070 545475 
7 Chan Narith  Male Social Safeguards and 

Resettlement Specialist  
RAMBOLL 089 566 998 

 

 

 Sangkat Tuek Thla 
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No. Name Gender Position Organization Tel Number  
1 Dy Heng  Male Sub-Chief of Sangkat  Tuek Thla 012 577109 
2 Yem Chamnan Male Environment Specialist  RAMBOLL 012 945546 
3 Khem Pich 

Raksmey 
Male PIU (City Hall) SPH 092 760350 

4 Ou Sineth Male PIU (PDPWT) SPH 070 545475 
5 Chan Narith  Male Social Safeguards and 

Resettlement Specialist  
RAMBOLL 089 566 998 

 

 

 Sangkat Kampong Svay 
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No. Name Gender Position Organization Tel Number  
1 Khem Pich 

Raksmey 
Male PIU (City Hall) SPH 092 760350 

2 Ou Sineth Male PIU (PDPWT) SPH 070 545475 
3 Lay Huom  Male Sangkat Council Member Kampong Svay 096 3521570 
4 Lors Sok Male Sangkat Council Member Kampong Svay 012 596547 
5 Ser Hek Male Sangkat Council Member Kampong Svay 012 778482 
6 Chan Narith  Male Social Safeguards and 

Resettlement Specialist  
RAMBOLL 089 566 998 

7 Yem Chamnan Male Environment Specialist  RAMBOLL 012 945546 

 

 

b. Annex Images 

 
Figure 8 : Image of the activities during conduct public consultation meeting 

Sangkat Phniet 
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Sangkat Preah Ponlea  

  

  
 
 
 
 
 
 
 
 
 
 

Sangkat Au Ambel  
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Sangkat Tuek Thlar 

  

  
 
 

Sangkat Serei Saophoan  
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Annex D: Pictures of contractor disclosing designs 
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Annex E: Grievance redress mechanism 
 

  A well-structured and functioning grievance redress mechanism (GRM), as outlined in 
the May 2018 RF, has been established at the local level following standard government 
procedures to resolve grievances and complaints in a timely and satisfactory manner 
as required under the ADB SPS (2009). The Expropriation Law of the RGC provides for 
a Grievance Redress Committee (GRC) to handle complaints with the additional 
provision for the AHs to seek judicial redress in case they dispute the decision of the 
GRC. Details of the GRM has been included in the PIB explained in detail and 
distributed to the AHs during the DMS/SES. 

 

 The AHs’ complaints can be expressed verbally or in written form. In the case of verbal 
complaints, the committee on grievance at any stage in the GRM process will be responsible to 
document this during the first meeting with the AHs and keep this in its file. 

 

 A Provincial Grievance Redress Committee (PGRC) has been established in Serei Saophoan 
Province for the Subproject or for any other subprojects to be financed and implemented under the 
Project in Serei Saophoan Province. GRM was initiated by establishing PGRC with reference letter 
243/20 SSR on 17 March 2020 and Provincial Resettlement Subcommittee (PRSC) with reference 
letter 346/20 SSR on 27 July 2020 (Annex G). The PGRC comprise representatives from the relevant 
provincial authorities and MEF and Representatives of Community Water Used Group as the Civil 
Society Organization assigned by the provincial Authority. The composition of PGRC is in Table 29.  
 

Table 6: Composition of PGRC 

No. Name Position Position assign 

1 
Excellency Um 
Reatrey 

Provincial Governor  Chair 

2 Mr. Ang Narith 
Director of Provincial Department of Land Management, 
Urban Planning, Construction and Cadastral  

Vice Chair 

3 Mr. Bueng Kemsing   
Director of Provincial Department of Economic and 
Finance  

Member 

4 Mr.Norng Vuthy Administration Director of the BMC province Member  

5 All the district governors  Member 

6 Mr. Chhun Buntha  Director of Inter-Sectoral of Provincial  Member  

7 Mr. Ke Sambath 
Office Director of Working Law and Public Safety of 
Provincial  

Member  

8 Representatives of the Community Water Used Group Member  

Source: PGRC, Serei Saophoan 

 

 The grievances will be handled thorough a 3-step formal approach detailed in the approved 
RF and draft RP for the Project. However, prior to the First Step, the AH may informally seek the 
assistance of the commune chief or a community elder to discuss and find an amicable solution to 
the grievance with the leader of the PRSC-WG. This is done verbally and informally, and no recording 
is required, and moreover its aim is to resolve the matter to avoid lodging formal written complaints. 
Any activities in resolving grievances at this stage (commune-level) will be recorded by the commune 
authorities and reported in the quarterly internal monitoring reports. If this problem solving does not 
resolve the complaint to the satisfaction of the AH, s/he can seek the formal route for lodging the 
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grievance. Formal lodging can be done verbally (to community elder or representative who will record 
the complaint) or in writing, and the process is detailed below: 
 

(i) First Step: The aggrieved AH can lodge a written complaint to the Head of the District 
Office where the Subproject is located. The AH can bring a community elder or 
representative to mediate in the matter at the District level. The IRC-WG will appraise the 
Head of the District Office about the matter. The conciliation meeting must be held, and a 
decision taken within 15 working days after the date of registration of the complaint by the 
District Office. If the complaint is resolved at the District Level to the satisfaction of the AH, the 
IRC-WG will inform GDR’s Department of Internal Monitoring and Data Management (DIMDM), 
which will review and seek the approval of the Director General, GDR for appropriate remedial 
action. The AH will be informed in writing by the GDR of the decision and the remedial action 
that will be taken within 15 working days from the receipt of the letter from the District Office. 
If the complaint is rejected at this stage, the District Office will inform the AH in writing and if 
the AH is not satisfied with the result, s/he can proceed to the next step and lodge a written 
complaint to the GDR for resolution. 

 

(ii) Second Step: The GDR through its DIMDM will carry out a holistic review of the 
complaint and submit a report on its findings with the relevant recommendations, if any, to the 
Director General, GDR for a decision. It may also conduct a field visit to meet the aggrieved 
AH and the IRC-WG to gather the relevant details. The final report must be completed within 
30 working days from the date of receipt of the complaint and submitted to the Director 
General, GDR for a final decision within 5 working days of receipt of the final report. In the 
event that the subject matter requires a policy level intervention, it will be referred to the IRC 
for a decision in which case 10 more working days will be added to the deadline for final 
decision. 

 

(iii) Third Step: The AH will submit a written complaint with the PGRC through the 
Provincial Governor's Office. The AH or a representative will be given an opportunity to present 
its case during the meeting and the PGRC may consider any compelling and special 
circumstances of the AH when reaching a decision. The GDR will send a representative, as a 
non-voting member, to provide explanation for the rejection of the complaint at the second step 
by the GDR. The decision of the PGRC must be reached on a consensus basis and will be 
final and binding except when the matter relates to any policy of the Government. Decisions 
on Government policy matters on LAR is decided by the IRC. The PGRC will have 40 working 
days from the date of receipt of the complaint to reach a final decision. The decision of the 
PGRC will be sent to the IRC through the GDR for endorsement before taking any remedial 
action. 

 

 The handling of the complaint at the administrative ends at the Third Step. There are no fees 
or charges levied on the AH for lodging and processing of the complaints under the First, Second 
and Third Steps. However, as provided for in the Expropriation Law, the aggrieved AH can file a suit 
at the Provincial/Municipal Courts, as applicable, to seek a resolution. Such actions will be at the 
cost of the AH. At this stage, there is no involvement of the GDR, PRSC or IRC-WG unless there is 
a judicial order from the competent court.  

 

 If an AH is still not satisfied and believes s/he has been harmed due to non-compliance with 
ADB policy and s/he has made good faith efforts to solve the problems by working with the ADB 
Project Team, s/he may submit a complaint to ADB’s Office of Special Project Facilitator or Office of 
Compliance Review in accordance with ADB’s Accountability Mechanism. The information can be 
found at www.adb.org/site/accountability-mechanism/main.  

  

 The GDR has circulated and explained the Guidelines for GRM to the AHs during 
consultations during the DRP preparation. These guidelines outline each of the above Steps and 
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include the administrative procedures for receiving and redressing complaints during the consultative 
meetings as described in the Consultation, Participation and Disclosure section of this DRP. The 
GRM guidelines will be explained in detail to all AHs during the preparation of the DRP. 

 


